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| NamA Nationally Appropriate Mitigation Actions
NAPA National Action Program for Adaptation to Climate Change.
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DEVELOPMENT CHALLENGE
Context and importance at the global level

Chad ratified the United Nations Framework Convention oni Climate Change (UNFCCC) in April 1993, as well as
the Paris Climate Agreement in January 2017. The Paris Agréement {PA) dims to stréngthien the'global respanse
to climate change and its effects, including maintaining the increase of the planet’s temperature:-at below 2°Cin
relation to préindustrial levels,white striving to limit this increase to 1.5°C.

To meet this objective, the Parties must act for the climate nationally, and regularly prepare and communicate
their ambitious efforts in the Nationally Determined Contribution {NDC}. Additignally, , the Parties are required
report on the implementation of their NDCs in a clear, transparent, and comprehensible adhering to I1CTU
{’irj_fo_rmation necessary-for clarity, transparency and undeérstanding) guidélines.

Article 13'of the PA established an Enhanced Transparency Framewaork (ETF) to regufarly meastire progress. made
by countries in reducing GHG. emissions, The ETF.re’qu'ires.substantial and immediate progress in national
‘monitoring, feporting-and verification {MRV) systems and in strategic planning for decarbonization. This entails
switching from various data collection méthodologies, which are often riot irntegrated.or up to date, to robust
integrated systems. This requires countries to pui--'new structuresin p’iace for govérning transparency; develap
‘and implement national MRV systems, and implement and ensure integration of new data and information flows
with predefined interval.

Under the existing-transparency obligations of the UNFCCC, Article 13 of the PA establishes an Enhanced
Transpatency Framework {ETF) for action and support.
This Fi?'am_EWGrk.inciud_'es built-in ﬂexibi[ity that cansiders the different capacities of the. Parties and isinformed
by collectivé experience. Specifically, ,. each Party is required to. provide the following in their Biennial
Transparency Repert {BTR}:

1. Anational inventary report detailing GHG emissions {by sources}-and removals (by sinks);

2. Information necessary for tracking progress toward achieving their NDC;

3. Data related to climate change impacts and adaptation;

4. Information on financial, techinology transfer and capacity-building support needed and received;

5.  Details on related themes such as gender and social inclusioi.

Paragraph 86 of the Conference of the Parties’ decision onthe adoption-of the PAcalls upon Global Environmerit
Facility {GEF) to support the implementation andadvancement of the. Capacity-Building injtiative for
Transparency (CBIT). This initiative is designed to assist developing countries. respond to the enhanced
transparency requirements of the PA, both before and after 2020.

The CBITaims to help countries establish or strengthen their internal capacities to track progress on national
commitments under the Paris Agreement and to produce more comprehensive and accurate reports capturing
their implementation in the medium to long-term. Furthermore, CBIT supports countries to build capacity fo
increase: the level of ambition under the Paris Agreemeént, by enhancing ability to generate and up-to-date
data on emissiens in all sectors as well as in thé-impacts of adaptation measures in improving resilience of
commusiities and écasystems.

Climate transparency and the political context of Chad



Accordingto Article 57 of Chad’s C_onstitution, “The protection of the enviroament is a duty for all. Thie State and
-i_fhe Autonomous Communities defend and protect the_environment. Just reparation must ‘be made for any

damage_coused to the envifgnment.” The Government has made provisions ta promete sustainable
development, 'estab_l'iéhing an institutional and legal -framework for environmental management which
incorporates climate change measures, This frameworkincludes:

*  Policy, Strategies, and Actions Against Climate Change: For over 25 years, , the international
community -has recognisec_i the destructive effects of climate change and the urgent need for
mobilisation-to address it. In response, Chad has taken a series of measures to promote Climate
Change adaptation and mitigation on the nurnerous intérnational commitments. The country
has adopted a substantial bady of strategic of documents sfrategic_ and normative texts.

¢ International agreements and treaties: To combat the global phenomenon of climate change,
the international cornmunity adoptéd three key agreements : the United Nations Framework
Convention on Climate Change (UNFCCC),.adopted in 1992in Rio de Janeiro (Brazil); the Kyotco
Protocol; adopted in 1997 in Kyoto-(Japan); and the Paris Climate Agreement, adopted in2015
in Paris {France)}. '

. United Nations Framework Convention on Climate Change
The UNFCCC serves as a climate change charter for the international community Climate Change efforts,
establishing the “common but _diﬁeredtfared resporisibility” of the States. The Ré‘pajblic of ‘Chad signed. and
ratified the UNFCCCin June 1992 and April 1993 respectively. Chad’s commitments focus on conducting national
inventories of anthropogenic ernissions, devel_o_ping- emission mitigation strategies , t'imple’mehtat’ihg_of tlimate
chiange adaptation measures, and the evaluating and transferring Climate:related technologies, in accordance
with: Article 12 of the Convention.

- The Kyoto Protocol
The Kyoto Protacol, an extension. of the United Nations Framawork Convention om Climate Change (UNFCCC)
was adopted on 11 December 1997 in Kyoto, Japan. its primary goal was to-mitigate climate charige by taking
measures to protect the cimate. The Kycto Protocol (KP) -es_tabl'is'hed rules  for reduction of greenhouse gas’
emissions coming into force in 2005. it officially gave way to  the Pafis Agreement in 2021. Chad signed and
fatified the Kyoto Protocol in Decemiber 2015 and November 2016 respectively.,

- Paris Agreement on Climate Charige {PA)
The Internatiorial niegotiations under the UNFCCCled fo the 21% Conference of Parties (COP21Y in Paris, held from
from 30 Novemberto 11 December 2015, This conference resulted in the PA, with it official signing ceremony at the
United Nations headquarters in New York.on 22 April 2016. In total, 175 countries, incliding Chad, -signed the PA. [t
entered into'effect on 4 November 2016, thirty days after being ratified by at least SS_ parties representing 55. percent
of global greenhouse gas emissions. The main objective of the PA is to maintain the increase in the average global
temperature at below 2°C during this century, with efforts to limit the increase , to 1.5°C above pre-industrial levels.

strengthening of social and economic resifience to climate change. Chad rotified Paris Agreement on 12 Jaih 2017,

* By signingand ratifying the UNFCCC, the KP and the Paris Agreement, Chad is committed to fulfilling its
obligations, inicluding the subrrission of National Communications, Biennial Update Reports, Biennial
Transparency Reports, Technology Needs Asséssment reports, .and others to the. UNFCCC
Secretariat.National reports on actions to combat climate cha_rige.-

'~ First biennial update report (BUR1). Chad is currently preparing its first biennial update repoit
{BUR1). which is scheduled for 'complieti'on and submission to the United Nations Framewerk
Convention on Climate Change {UNFCCC) in 2024,

6]?ége



- lnitial Nationol Communication on climate change (ING). was submitted to the UNFCCC in
October 2001,

- Second National Communica tion.on Cfimate_t‘han’ge (SNC} ,submitted in June 2010,

< Third Narfon_ai'Communfcatfon-on'C.*fmq_t'e Change (TNC}-,submiﬁed in' September 2021.

- First Nationally Determined Contributions: In accordance with the Government of Chad policy
guideilines for development, the country, which aspires to become .an emerging economy by
12030, remains. committed to, strengthening environmental protection, adaptation to the
effects of climate change and mitigation of greenhouse gas emissions. To this end, Chad's.
revised NDC provides for the impl_émenta'tio'n of approximately ten core programmes in-
adaptation and around a dozen priority programmes in the mitigation sector. in both the.
mediuni and jong term, thé:Green Climate Fund should provide g _5ubstantiaf'proportion-of the
funding for the implementation of Chad’s expected NDC. Chad developed its initial NDCs in
2015 and subritted its revised NDC in-iOt'tober:ZOZi.

The “GCCA-Chad” initiative and the Green Cliniate Fund: Readiness Programme for Chad contributedt to
strengthening institutional cgpqcities. and the regulatory framework: These effarts erables Chod to Fully this:
financiol mechanisms and implement adaptation and mitigation projects and actions.

Gaps and barriés to transparency:

nthe case’of Chad, structural and impoitant gapsand b_a'rriecs.'pers_ist'cOnceming the transparency of reporting
‘on GHG emissions and impacts of climate policies and. actions. The main gaps arid barriers, which are further
.elaborated in the baseline scenario section, can be classified as follows:

Institutional gaps and barriars.in the coordination; Challenges exist in the coordination - of activities to

-address climate change, characterised by lack of data-sharing procedures, the weak inter:sectoral and

national coordination, and difficulties in integrating  climate thange' into decision-making and
development policies.

Legal, regulatory, and procedural gaps-and barriers ini establishiing appropriate mandates.and reliable

MRV 1o0ls to prepare Greenhouse Gas (GHG} inventeries and to track-implementation of Nationally
Determined _Ccnir_i__bu_tions {NDC}.

Lack of up-to-date dimate data: These is an absence of current climate data, including amission
factors in relevant national sectors, Additionally, there is a lack of protocols / methodologies -and
mecha_nisms--_tq..-_co'liectl'n'g_' and share the informatiop, Consequently, Chad lacks:a robustand detailed
MRV system necessary for preparing GHG in'\fentor_ies_.and-tracking NDCimpleméantation.
Insufficient_capacities and technical expertise: the knowledge and capacities: of national experts

Tegarding coinpliance with the PA_'and for the implementations of its transparency requirements is

insufficient inadequate. In-¢ou ntry experts-are not well-versed in trans parency-related activities and
lack understandinig of what transparency entails.-and its potential benefits it offers. The country has
tnsufficient’ qualified experts to effective plan, set and achieve targets that are compliant with ‘the
transp_arency requirements aof the PA.

. Glab'a!.Cfimate Change Aliance
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Climate transparency neads;

Chad’s climaie transparency needs were identified in the updated Nationally Determined Contribution {NDC),
submitted in October 2021. The specific capacity-building needs were identified by distinguishing mitigation.
needs from adaptation needs.

The specific capacity-building mitigation needs are as follows::

- Es’tablishing_a Natignal MRV agency that involves the various sectors, which will enable Chad to
establish a national transparency system covering the regular updating of GHG inventories, the
definition and reporting of mitigation action monitoring indicators and the necessary and received
support; capacity-building in the field of national statistics and the definition of mitigation actions
at sectoral level, particularly in the context of the energy transition (energy accounting, forecasting,
programming of enérgy managenient actions, monitoring and evaluation of actions implemented,
definition of new sectoral action-plans, etc.), but also in other sectors such as agri'cultu_r_e,. LULUCF
{with the establishment of a forest inventory and monitoiing of the impact of actions over time)
and wasie treatment;

- Building the capacity of stakeholders to implement the carbon market mechanisms provided.for in’
Article 6 of the Paris Agreement, as well as technology transfers.

- Inaddition, the updated NDC highlighted the inadequacy of local capacity in the sustaindble energy
projects value chain of and the fimitations of statistical data on energy resources. To this end,
specific needs for capacity building and techriology transfer in thessustainable energy sector have
been identified in the updated NDCZ,

In terms of adaptation, the needs are'in human, institutional and technical capacity building, financial support and
technology transfeér sectars,

Hurrian and institutional capacity-building needs:

+ Inform, educate, and communicate on climate risks and adaptation technologies {develop populations’
ability to react).

* Enhance the skills.of stakeholders” pgrticulgrlywomien and farmers regarding new technical practices.in
'int_énsiﬁed and sustainableprcductiqn-methoc_is

*  Support research and encourage technelogy transfers between research bodies and agro-sylvo-pastoral
-stakehalders.

- Assist institutions in identifying adaptatiosn prior'itie_s forsocioeconomic sectors based on the needs of thepopulation,

~while promoting intersectoral coherence, especialiy during the development of the National Adaptation Plan.

Qrganizational capacity-building needs:
Thie country’s civil society organizations and focal authorities need to be strengthened by:

¢ Defining & vision and strategy to effectively deal with the concerns of underprivileged and)‘_qr:vulnerable
groups. '

& Defining appropriate organizational structures:

s Estabiishing mechanisms for funding research, financiat and human reésource mahagemerit systems,

Organisational Technical Capacity-building Needs:

¢ Llocal authorities need capacity-building in participatory planning, implementing strategies, pragrammes,
and projects for adaptation'to climate change which.are integrated into communial sustainable devélopment
plans.

* Contribution Déterminée au niveau Nationale-Tchad, Octobre 2021, P.39:
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» Stakeholders reéquire knowledge and expertise in the following areas: building structures to proteéct against
“the impacts. of climate change; designing and operating more ecological -production and -consumption
methods; identifying vulnerable species; designing and developing a warning and prevention mechanism for
disasters which result in .clifhate change; "active. participatory research methads {decentralized
-administrations), associations, NGOs, reseatchers and other development stakeholdérs — this training should
foeus on vulnerable groups’ adaptation to the impacts.of climate change.

Capacity-building needs in terms of access to information and knowledge:

» Developing. and implémentinga communication strategy between the coordinating administration of the
climate change component {D'iren:_ti:rrate for the fight against Climate Charige - BLCC of MEFDD} and other
development players.

» Developing a national programme for awareness-raising, information and training on climate, chan_g_e-or'
support for existing prografimes.

» Supporting: all relevant stakeholders to participate in global, regional, and sub-regional climate change
farums. ' '

» Provide Information -and train managers.and hosts of grovingial, lacal angd community forums on themes
relating to vulnerable groups” adaptation to climate chénge,

Research-and devejopment capacity-building needs:

» ‘Support with identification and development of policy and regulatory action research projects to buiid the
necessary skills in voluntary carben trading, mobilizing the funds which result from it, and fair and
transparent benefit-sharing mechanisms.

+ Developing qualified human resources to manage climate changeissues is a priority for Qh_ad;_ It is necessary
to develop and implement short, medium, and long-term training programmes on thé GHG inventory,
devéloping scénarios, mitigation -analysis, evaluating vulinerability and adaptation, analysing policies, ‘and
strengthening national climate ¢hange t_oordihati_on institutions. '

"To fulfill its obligations under the PA, Chad must establish a functional transparency framework and to
effectively [ead.ongding_tra‘nspar_ency activities. if this objective is met, the country will comply with Article 13:
and gain the pecessary capacity.a_nd knowledge to take decisive-actionto reduce vulnerability and cammit to
its strategic ambitions in relation to climate.change while making progress ansustainability.

The current institutional arrangements on transparency:

Chad already has some structures and an institutional framework for implementing the Paris Agreement. in
particular, the Directorate for the fight against Climate Change - DLCC, within the Ministry for the Environment,
Fisheries and Sustainable Development (MEFSD), is the national focal point for the UNFCCC, and coordinates
climate change action with all publi¢ and private stakeholders, especially with all sectoral ministries {(Ministry of
Agriculture; Ministry of Livestock, Ministry of Public Health, Ministry of Petroleum, Mines and Energy, Ministry
of Infrastructure: and Transport, Ministry of National Education, Ministry of Higher Education, Ministry of
information and Communication, Ministry of Worien and Social Affairs, Ministry of Natiohal Defence). The
DEELCCis also responsible for the coordination and monitoring of the impiementation of various activities of the
UNFCCC. This includes the pursuit of an enhanced transparency framework (ETF} as established by the Paris
agreemet. This CBIT praject. is therefore the respoensibility of MEFSD, and it builds upon these existing-efforts
and iriitiatives. '

The High National Committee for the Environrent {HCNE), creatéd by Decree No. 822/PR/MET/9S of 20 October
1995, is anether important hody in this institutionial mecharism, ensutifig effective implementation -of the
articles: of the Constitution relating to the protection of the envifonment, integration of -environment and
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development,and actual implementation of sustainable development policies: (r-addition, the HCNE also carries
out ‘arbitration where there are competing options betweer development and envirenmental protection
prigritis.

The knowledge base and capacities of national experts regarding compliance with the Paris Agreemenit
(PA) and the implementation of its transparency requirements at the-national leve! are still in the early
stages of devefopment. Many in-country experts are .generally unfamiliar with t_'ranspare'ncy-rel'ate_d-
activities and. their associated requirements. While some individuals -are aware of the transparency
obligationis, & significant number still need to fully grasp the concept of transparency and its potential
benefits.

There is ashortage of -qualified experts.capable of planning, set targeting; and achieving the targets set in
conformity with' the transparency requirements of the Paris Agreement. Considering Chad’s national
circumstances, there is a need to increase the participation of qualified women -experts in all transparency
activities. The CBIT project will ensure an equal opportunity for participation between men and women in thé_-
institutional arrangeimerit and the workshops (training, consultation, validation, etc.).

Chad’s scientific resources and climate change data provide a foundation of infarmation which can improve
climate transparency,. through the CBIT project, to comply with the strengthened transparency framework
required by thé PA. The dlimate information currently availableis about a de¢ade ald. There may be mare recerit
data, but they are not stored on national systems; on the contrary, they.‘are-s_til'l__ held by external soisrcas who:
are notcbligated to share-such crucial information with the Government of Chad. To address this challenge,, the.
CBIT project 'seeks to integrate bath existing and future information into national information systems, fostering
better access and utilisation of information for improved climate transparency.

Alignment with national priorities-and strategies:

The-project afigns with national strategjes and plans, facilitating their successful implementation. The monitoring,
reporting, and verification (MRV) systems established through this project, along with the enhanced capacities,
will contribute significaritly to tracking the implementation of varieus strategic national planning documents.
Additionally, this initiative will support the monitoring of the Sustainable Developmernit Goals (SDGs) and
reinforce Chad’s commitment to sustainable development.

Table 1: Alignment of the CBIT project with national priotities and strategies-

Vision 2030 The project is aligned with Chad's Visign 2030, more precisely with the main
ohjective.of its fourth focus area, which is to improve the living,  conditions of the
populaticn and reduce -social inequaiity ‘while preserving natural resources and
adaptation to climate change. The National Developmient Plan {NDP) 2017-2021
-arises from this Vision and amounts to a model for integrating the “clirmate change”
dimension in‘a development policy. '

National Gender Policy 2011-2020 | This project will ensuré.that all dspects of gender issues are approached fairly by
complying with the National Gender Policy 2011-2020, the aim of which is-that: “By
2020 Chad will bie a country that is free from afl forms of gender inequality and
injustice, where men .a'n_d women have equal opportunities to-access and manage
resources, and to participate equally in decision-making processes in the interests
-of ststainable development.”

-National Actidn Programime for The proposed project is also based on priority No. 10 of the National Action
-Adaptation (MAPA} Prograrnme for Adaptation, “Management of ¢limate risks”,

Nitionally Determined Chad’s revised NDC presents mitigation and adaptationaction plans that wil! iead to
Contribution (NDC) low-catbon emission-development. The CBIT project enhance and intensify MRV

activities refated to the implementation of these action plans. It will contribute to




build a national framework to track the implementation-of the NDCT and to prepare
the next revision with high data quslity and ambition. The improvements to GHG
accounting, the enhancement of institutional and organizational capacitiés to track
and communicate the progress towards.the NDG implemantation  as well as the
establishment of a tracking system for progress made in NDC implemeéntation and
achieverent brought shout by the GEF project will enable mhore accuiate tracking
of national and sectoral GHG emissions and fargets and will, therefore, facilitate
comparisons between actual emissions and emission targets, thereby enab[mg'
corrective policy actions to be adopted as and when necessary.

{nited Nations Development
- Assistance Framework (UNDAF)

The CBIT project complies with the United Nations Development Assistance
Framework {UNDAF) 2017-2021 for Chad under strategic result Z: social protection,
sustainability and cfisis management, and: result 5: “By the end of 2021, farmers,.
livestock farmers, fishermen and small producers; in particular young péople and
women irvthe targeted régionswill use sustainabte production systems to meet their
basic needs, supply the market and adopt a way ‘of life that is more resilierit to
climate change and other environmental chalienges.”

Sustainable Development Goals
{sDGs)

The CBIT project will contribute to SDG 13 {take urgent action 1o combat climate
change and its impacts), in particular target 13.3, “Improve education, awareness-
raising, -and human and institutional capacity on climate- change mitigaticn,
adaptation, impact reduction and-early warning”, and indicator 12.3.2, “Numbér of
countries that have communicated institational, systémic-and individual capacity-
buitdinig to implement adaptation, mitigation, technology transfer and development:
actions.”

Third National Communication
(TNC)

The CBIT project.is aligned with Chad’s Third National Communication (TNG) and will
be based on its various results, as described in detail in-the section, “Climate’
transparency-and the political context of Chad”,

Biennial Update Report (BUR1)

Chad is currently preparing its first Biennial Update Report (BUR1). Nonetheless, the
CBIT project is consistent with BUR1,the expected results of which are: (1) rélevant
national circumstances and institutional arrangements for preparing. revised and.
updated NCs and BURs; (2] a national GHG inventory from 19395 to 2817; (3} a
description and analysis of mitigation actions and their effacts; {4) ari analysis of
needs, financial technologies and mitigation capacities; and:{5) support for the
process fororganizing implementation methods for a national monitoring; reporting
and verification (MRV) system. '

Mational Adaption Plan {(NAP):

In October 2019, the Government of Chad launched the National Adaption Plan
{NAP); which wis implemented by MEFSD. The CBIT project cofmplies with-Chad’s
NAP, which dims to tackle short, medium, and long-term climate change risks,
establish efforts to strengthen policies and capacity-building, integrate climate
change in planning processes, carry out development budgeting, and catalyze
investment-for adaptation to climate change.

National Strategy to Combat
Climiate Change in Chad {NSCCC)

This. project si aligned with the Natmnal Strategy to-Combat Climate Change in Chad:
(NSCCC) which has the general objective of gmdlng and. aligning the political,
institutional, techniical, scientific, and financial initiatives to-tackle climate change.
The NSCCC aims to equip Chad with the means to adapt to global climate change
mitigation efforts by implementing. coherent policies and programmes based on a
diversified economy with sustainable use 6f natural resources and energy transition.

National Gender Policy (2017)

The- CBIT project will contribute ‘to .enhance the gender mainstreaming in the
national transparency system, based -on the National Gender Policy which is.
promoting the systematic intégration of the gender dimension into planning,
budgeting, implementation and monitoring/evaluation systems,

National Private Sector Strategy
{2020}

The. CBIT will enhance the role of the private sector in the Chad's. national

transparency framework. This private sector strategy will serve a$ a baseline to
pramate the data sharifig and data management from the private sector activities,
and for the préparation of training session including the needs from private sector.

Renewable Energy Development
WMaster Plan

This master plan is the guideline of the development of energy sector, with facus-on
renewable energy. The CBIT project will use the data and information contained in
this strategic plan for the énergy sector {one-of the key sectors of the CBIT prigject).-

11| F ag?




STRATEGY

The CBIT project design is in line with the GEF focal area on climate change mitigation 3-8 “promote favourable:
conditions for the integration of mitigation. concerns in sustainable development strategies through a capacity-
building initiative for transparency.” The strategy of the GEF-7 chmaté change focal-area aims to help develaping
countries effect transformative changes towards low-emission and climate change resilient development
pathways. More precisely, the CBIT project, in accordance with paragraph 85 of the COP -c_[écisions adopting the
Paris Agreement will contribute to:

a} Strengthening national institutions for transparency activities aligned with national priorities.
The CBIT project includes:many capacity-building activities for national institutions in the matn areas of climate
change transparency. The capacity of instit_u_fioné_ will be corisiderably strengthéened, and:Chad will be equipped
to-comply with the transparency provisions of the PA. '

b} Providing tools, training, atid appropriate assistance in compl'\ﬁng with the provisions set out in Article
13 'of the Paris Agreement.

The CBIT project plans for the design and operation of & national MRV system, including the creation of an enline
partal on climate transparency for storing: and distributing data from national GHG inventories and BURs. This
portal isvital far allowing more regular and rigorous distribution of national GHG inventories; as.deﬁned in Article
13 of the PA. Cutting-edge equipment and tools for collecting data will also be acquired. The project. wilt also
provide training to field data teams from the main emission sectors {eniergy, agriculture and livestock/land-use
and forestry/waste), on callecting, processing and distributing data.

¢} Improving-transparency over time.
The following figure illustrates the project’s sirategy and theory of change.

'12”}F'5age'
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Asthe ébove-ﬁgur-_e illustrates, Chad’s main capacity—buiiding needs, to establish a national transparency:system which
fiitfils the requiremerits of the strengthened transparency framework, will be addressed by thé results of the CBIT
project:

The following table presents both the current and expected situation following implementation of the CBIT project.

Table 2: Expected impact of the CBIT project

The purpose of sharing and.compiting data is-not-clear Stakeholder tonsultations, capacity-building activities

amonig stakéholders; clear roles and responsibilities and formal agreements refated to systematic data

are missing; and capacity is lacking on the compiling will help support the change of attitude
methodologies and tools to apply. This [eads-to towards data managernent. All invalved actors

inability in alldcating resources 10 data management. anderstand their roles in theinstitutional arrangements

and the purpose of generating, sharing, storing,
analysing, and-compiling data.

Access to climate data through the online climate
‘transparency portal will impfove:evide_nce—hased
climate pfanning. Climate data will be presented in a
tlear way, thus leading to more awaséness about
climate change at different levels of the society, The
operationalization of the online portal will lead to
informing the public and raising awareness, and
.c_ons_eque‘nﬂy to increased awareness and involvement
.of a-wide range of stakehtlders wheré the fight against
climate change will be mare fully integrated into all
aspects and levels of seciety.

Insufficient reliable, sccessible, and structured climate

data in key sectors: Data management is not seenas a

priority and is.not being perceived as a resource to

design climate policies arid.plan for an efficient NDC,

implementation process. Few individuals-and

institutions have the knowledge that would aliow thern
to take more informed decisions.

Furthermorg, adopting appropriate tools.and training
staff and stakeholders cancerned will strengthen
capacities in collecting and rnanaging climate change
data, including interpreting, and.storing data and
updating databases.

Government staff is unable to improvethe quality of
reported data due to capacity, financial and technical
constraints in the collection-and management of GHG.
and assotiated data,

‘Benefits, additional costs and expected contributions:

This project’s activities fall within the scope.of programming guidelines. Co-financing is necessary for this project.
In this regard, the Government of Chad has made plans to co-finance the project by up to USD 200,000 via-the
Ministry of Environment, Fisherigs and Sustainable Development,-and the UNDP Country Office Chad up to USD
150,000 (see'the-co—ﬁnah_c_i_ng letters in the annexes).

Moreover, cost-effectivéness will be ensured as the CBIT project will leverage on the results from past initiatives
{such as-Chad’s TNC, submitted in September 2021), coordinate with other ré_!atecl projects under development
{such as the BURI, planned to be completed in:2024), and rely on national resources’and structures afready in
place in the country.
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_Tab!e 2: Additional benefits from the implementstion of the project

Weak institutiona! coordination in
reporting resulting in reports that lack
integrity and may not pass peer
review,

MRV system is in place-but will not'be
fully operational due little or rign-
existant capacity.

This project-will strengthen the capacity of the Climate Change
Department to coordinate, lead, plan, implement, monitor, .and

evaluate programs, strategies, and policies te-enhance transparency.

The project will also promaote a diversity of 'apprdaches and Initlatives
with the purpose of increasing transparency and breadening
stakehiolder participation and confidence by providing frée and open

methods, data, and teols that are complementary to mandated
reporting by natichal governments.

The-reporting system will be guided by the following principles:

Transparency of data sources, definitions, methedologies, and

‘hypotheses.
‘Promoting ICTU (Information Clear, Transparent and.

Understandable) requirerments in information and data

‘manageiment:

Free and open methods, data, and tools, which are truly

“harrier free” to all stakeholders,

Increased participation and accountability of stakeholder’s
complementarity to-mandated reporting by countries.

Promotion of accuracy, consisténcy, completeness, and
comparability of greenhouse gas {GHG) émission estimates.
Harmonized reference data and modalities for transparency

-and accountability in t_he.land-us_é sector. that acknowledge
the:abundance of availahle data and tools.

Good practice guidelines will be updated tp reflect the
availability of information derived from high- resolution
global remote sensing images that can be used 1o
complement national and local monitoring efforts for
mitigatien purpases. _ _

Given the diversity of methods, data and definitions,

specific.  attention  will be given to safeguarding

interoperability  between  approaches to.  ‘enable
convergence toward common estimates {such as actual
emission reductions to be compensated for).

Datasets and-services will bie compatible with definitions.
and standards used in intergovernmental Panel on Climate
Change (IPCC) GHG aceounting and resulting uncertainties
will be quantified and reduced by comparing datasets and
harmonizing definitions.

Multiple sources and types.of monitoring and reporting (i.e.,
national forest manitoring  system,  independent

‘monitoring, private sector commitment trac’king) will .co-
-exist and. be integrated into a multi-level, flekible and

diverse systém.

The project will promote a transdisciplinary approach which
will lead to much-needed transformational changes to
realizeé the full poteéntial of thé Paris Agreement, and
beyond.

Knowledge sharing platforms will be established including
development of expert community-consensus guidance and
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training materials to make the bestuse of available dataand
‘information sources. This will increase opportunities for
partigipation, transparency, and stakeholder maturity.
A.continuous data user—producer dialog will be established
to imprave independent monitoring practices.

A framework for assessing and communicating  the
readiness levels of monitering methods wiil be developed to
track progress and infoarm’ countries ©on  maturity,
characteristics (precision, accuracy) and trade-offs of
technologies.

The resulting monitoring and reporting system will lead to:
Incréased participation and accountability of stakeholders.
Increased transparency of data sources, methodologies and
assumptions with open methods, data, and tools — alf free
and accessible to all stakeholders.

Increased attention to ‘accuracy, completeness, arnd
‘consistency of GHG emission estimatés.

All data and: information service_s-; will be: kept.compatible.
with IPCC definitions and standards ensuring: GHG
accounting and resulting unceirtainties will be guantified
-and reduced:

Multiple partner centres for sourcing, meonitoring and
reporiing data with a-formal arrangement with: MEFSD and-
‘Ministry of Transport, Civil Aviation and National
Meteorology (MTCANM) integrated into a  rulti-
stakeholder, flexible, open and diverse system.

Knowledge exchange arid sharing forums to be established
that will lead to an expert community, thus ingreasing.
-epportunities. for participatich and enhanced transparency.
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RESULTS AND PARTNERSHIPS

Expected Resuits;

The aim of this project is to.help Chad overcome the bairiers thatis preventing the country from fulfilling its
international .commitments [g@id down in Articles 4 and 13 _'of the Paris Agreement. The progject is structured
around the following technical component, Monitoring & Evaluation, Knowledge Management and Project.
Management Cosi. Al results will come from activities designed to make Chad’s MRV system éffective and
compliant with the improved transparency framework. '

The outputs presented below are aligned with paragraph 18 of the CBIT programming guidelines which contains
the following: a} strengthen national institutions linked to transparency to manage, plan, coordinate, implement,
monit_or and -evaluate the policies, strategies and- programmes aimed at improving transparency, including-
identifying and disseminating good. practice for strengthening institutions and Chad's nationdl netwark of
experts; b} support the process of integrating knowledge gained from transparency initiatives in national policies
and decision-making; and <] help. with the deployment arid strengthening of the information and knowledge
management system in order to meet the requirerﬁents._of Article 13 of the PA. Further, information on project
implementation and l&ssans learnt will be continuously shared with the UNEP-GEF CBIT Global Support Program,
to make such information available to other Parties and initiatives while at-the same time benéfitting, th‘r'cu_gh
the:platform, fram other parties’ experience.

Project Component 1: Strengtheriing Chad's capacity to collect and process climate change data inte useful
information for poficymaking and reporting to the United Nations Framework Convesition en Climate Change
[ONFCCC).

Expected Outcome. 1: Chad takes concrete actions to coliect and process climate chainge data, submit GHG
inventories and track NDCs, te comply with the Enhanced Transparency Framework.

Output 1.1. Memorandums of Understanding {Molis), formal_institutional agreements and an_official
docuinent establishing_the inter-ministerial coordination_mechanism to énhance and operationalize the
national transparercy framework and ensu re sustainability.

Qutput 1.1 willresult in the establishment of an inter-ministerial coordination framework along with focal poirits
{encouraging women nomination} in each of the four key sectors {energy / agriculture & tivestock-/ land use:&
farestry / waste} which will ensure that established capacity is sustainable in the long term. by avoiding that
changes in one ministry would undo or negatively impact the established/strengthened capacity resulting from
this p'roje_'ct_. Inter-ministerial coordination will also ensure that project results and NDC tracking information is
higher tp on the agenda of other ministries and help raise awareness on poténtial GHG mitigation options in
those ministries.

The project will rely on the data base hosted by the MEFSD, an the existing sectoral databases and the AGORA
30 platform (lead Chad} whose operationalization is limited, The .major challenge faced by these existing
databases, concerns strengthening the institutional framework, technical and material capacities,
operationalization. and synergy of action between those databases.

This enhanced institutional arrangement will establish a sustainahile framework of information sharing, as well
as the coordination of the climate action teporting. process. A special focus will be dedicated to the inclusion of
women in the institutional arrangement bodies (at least 30% of women},
The expected ministries, instittions and other stakeholders that will take place in the above-mentioned
institutional arrangements far inter- ministerial coardination on climate trapsparency are:.

*  Ministry of the Environment, Fisheries and Sustainable Development

»  Ministry in charge of Energy,

»  Ministry of Transports, Civil Aviation and National Meteoralogy {MTCANM)
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s Ministry of Agriculture Production and Transforination

e Ministry of Economy, Plan, and Cooperation

»  Ministry-of Territorial Administration

*  Ministry of Woimen and Early Childhood.

¢ Ministry of Posts and Digital Economy

»  National Institute for Statistics, Economic and Déniographic Studigs {INSEED)
=  Council of Chambers

¢ National Councit of Chadian Employers (CNPT)

= Association of SMEs

+  Academia.

The engagement with the stakeholders will take place via structured meetings, interviews, workshops, and
consultations. By undesstanding needs. and expectations, communicating regularty and effectively, building
relationships, seeking stakeholders' feedback and being proactive, the project aims to effectively engage
stakeholders, ensure political buy-in, levérage insights; and <ontributions to addréss challenges, achieve
ronsensus and deliver successful dutputs. ' '

The activities planned for this output include;

1.1.1. Conduct stakeholders” {i.e., ministries. and- other mnstitutions} mapping and analysis {to be
‘undertaken in conjunction with activity 1.3.1). '

1.1.2. Draft and propose for adoption formal institutional arrangements and legal framework to caliect,
share, and manage GHG Inventory data ifi 2 continuous and sustainable manner, establishing data
colle_ct’ion and.proc_es_si'n_g huhbs in each of the four key sectors,

1.1.3. Draft and propose for adoption formal institutional -arrangements and lega! frémeéwork to
enhantce the existing coordination framework for NDC tracking {on climate action, support needed and
received and/or vulnerability & adaptation, where needed) in a continuous-and sustainable manrief and
strengthen the framewerk forintér-ministerial coordination.

1.1.4. Build the capacities of the established institutional arrangement bodies {training on the ETF
requiremients, equipment for data-sharing, etc.)

Deliverables under this outputinclude the following:

- Deliverable 1.1.1. Report on mapping,-analysis, and stakeholder engagement {including a SWOT and
'genderﬁ analysis of the existing ins’tit_u_tiona"[ a_rr.angem_ent} _aswell' ‘as: assessment of the Tegal and
regulatery framework-on climate initiatives, an overview of available data on change climate;

-, Deliverable 1.1.2. Documents on the institutional arrangements and legal framework estahlishing the
processes-enabling the four clusters fo collect and m_énage GHG inventory data are prepared and
submitted for-approval. .

- Deliverable 1.1.3. Documents on institutional arrangements and legal framework to coliect and manage
NDC monitaring data are prepared and sub_mitte'd for approval.

- Delivérable 1.1.4. Draft memoranda of understanding, establishing the interministerial coordination.
‘mechanism, for approeval by the Government.

- Deliverable ‘1.1.5. Institutional bodies are trained on the ETF requirements -and have operaticnal
equipment.

This coéordination framework will bestreng_thenec__i, institutionalized, and will functien as hubs for dat_a col'le_ct_ion-,_
sharing and processing. Linkages hetween the hubs and the cantra will be strengthened; and information and
knowledge management structures will be enhanced to efficiently compile data and information in reports and
invenitories for international review or analysis. This output will also strengthen gender focal points.on climate
change.in the key institutions. Data collecting, processing, an‘d'.sharing afrangements will be formalized and
operational and linkages between the hubs-and 'the_MEFSD__and.Minist_ryoftra_nspcrt, Civil Aviation and National
Meteorology {MTCANM) estabiished and strengthened. Their roles will be institutionalized to ensure
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sustainability and imainstreaming of transparency-activities, particularly, in the public sector. These hubs will have
focal points responsible for sector coordination, Formal cooperation between government, CS0Os, private sector
and academia will also be defined and institutionalized. integration of enhanced MRV capacity into policy and
decis'ion—m_al_;ing processes will help identify the most cost-efficient ‘GHG mitigation options and support
acceleration of the achievement of the NDCs. The-inter-ministerial coordination mechanism will provide a
platform through which data and-iffermation gained by thé enhaniced MRV capacity will be used 1o influence
policy and decision-making processes in the relevant ministries and gavernment agencies including parliament,
district, and lower-level local councils, CSOs and academia.

Qutput 1.2. Technical support, training and tools provided to key stakeholders; including at lteast 30% of
wamen, in_Chad to prepare and submit transparent, consistent, comparable, complete and_acéurate
greenhouse gas {GHG) inventories.

This wilt be achieved through building the cdpacity of key stakehaoldérs to collect, process and supply gender
disaggregated data using developed processing protocals inta the GHG emissions invertory and. MRV system,
Chad’s National Commuriication to the UNFCCC highlights the need to strengthen capacity by conducting training
of persannel in the coitection and management of GHG and related data, inéluding data interpretation, storage
and updating of databases. " '

Activities under this dutput inclide:

1.2.1. Identify -and strengthen the capacities of field tearms in key sectors {energy/agriculture and
livestock/land use and forestry/waste) in.the-collection, processing, and analysis of GHG data.

1.2.2. Adapt tools and protacols to the national context and test them in the GHG Inventory elaboration.
1.2.3. Develop 02 emission factors for agficulture/livestock and energy sectors for emission category. 1
and 2, based on the Tier 2 methadology of the IPCC,

1.2.4. Adapt QA/GC tools to the Chadian context and adopt them in-climate fransparency reporting.
1.2.5. Develap a long-term Capacity Development Plan, including a ‘Training of Trainers’ scheme for
.continugus capacity building and institutional development, with emphasis on gender.

1.2.6. Undertake training of trainers programs to 15 to 20 people including 30% of women {from the
Hubs and MEFSD) in improvement of GHG inventories arid emission projéctions; based on [PCC 2006.
latest guidelines/tools. .

1.:2.7. Scale-up lessons learned and best practices on transparency activities through peer exchange
programs for stakeholders at national level (public, private; academic, ¢ivil society sectors) and also-at
international level through networking and CBIT G]dbai_._Support Programmae. '

Deliverables under this output include the following;

- Deliverable 1.2.1. A-docuinent describing a capacity dévelopiiént needs and plan, including a “Training
-of trainers” program fer continued capacity building and institutional development.

-~ Deliverable-1.2.2. Report containing guidefines-and instructions on the use of‘tools and protocols for
the development of the GHG inventory adapted to the national context.

- 'De[iverab'le 1.2:3. Repori on 02 country-specific emission. factors developed for agricuiture/[i\i'estock.
and energy sectors, including methodologies, tools and assumptions adopted as well as a calculation
report.

- .Defliverable 1.2.4. Report on the use of QA/QC tools arid protocols proposéd by the relevant
stakeholders. Quality Assurdrice/Quality Control Plan for reporting to the UNFCCC including Standard
Operating Procedures {SOPs) based on the 2006 IPCC guidelines and 2019 refinement.

- Deéliverablé 1.2.5. A lohg-term Capacity Development Plan, including- a “Training of Trainers {ToT}
scheme for continuous capacity building and institutional development, with emphasis on gender
ma_'instreamihg.- The ToT program hosted by the COTNACC {National Technical Commiittee on Climate
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Change) composed of high-level technical experts from public ministries, civil society, research centers
and the private-secton

~  Deliverable 1.2.6. Traiﬁing_ of trainers regorts for Hub and MEFSD actors in improvement of GHG
inventories and emissions projéctions, with information on the attendanca of women.

- .Deii\{erable 1.2.7. Report on Scaling up. lessens iearned and_ best practices on transparency activities
through peér .exchange programs for stakeholders at national level-{public, private, acadéemic, <ivil
society sectors) and also-at international level through networking and CBIT G_idbai Support Programme:

Qutput 1.3. Technical support, training and tools provided to key. stakeholders, including at feast 30% of
women, in Chad to track Nationally Determined Contributions {Mitigation/Adaptation) and support needed
and received.

This output will establish a national MRV system, with an online national climate transparency portal. 1t will
commence with an analysis of current MRV practices and -gaps. This will avecid duplication/overlap and
compliment other initiatives present in Chad. The process will borrow from successful cases elsewhere,
particularly in African states.

The online portal will be tested ‘and -operationalized under this.output. Data from the National GHG inventories
and BURs will be stored and.made. publicly available through: the online climiate transparency portal to be
established. This will be accompanied by procﬁrement of state-of-the art equipment-and tools for data cellection.
Field data teams from the key emission sectors {energy / agriculture & livestock / land use & forestry / waste)
will be cdnveried and trained in collection, processing, and transmission oﬁf-data.

Activities under this putput include:

13.1. Conduct an analysis of practices and gaps in the current MRV system {te be undertaken in
conjunction with activity 1.1.1).

1.3.2. besign; test and operationalize a national MRV systeim, with an online climate transparency portal.
1.3.3. Desigr monitoring indicators fer (i) the implementation of NDCs, {ii) the support needed and
received.

'1.3.4. Develop tools, models, protocols, and guidelines to track the above indicators.

1.3:5. [nform and raise awarengss among local authorities and other relevant siakeholders on the
enhanced transparency requirements, including: (i} GHG emissions; (i} mitigation measures; (jii)
‘monitoring the support needed and received; (iv) Use and mahagement of the online climate
transparency porial.

1.3.6. Participate in the CBIT glabal coordination platform and other stakeholder exchange activities on’
climate transparency.

1.3.7: Provide training to 15-20 people, including 30% of women {from the Hubs and MCANM) on the
natienal MRV system and online climate transparency portal, rhanitoring of NDCs, and on providing
information in the CBIT global coordination platform.

Deliverables under this. output include the following:

=~ Deliverable 1,3.1. Report including recommendations on the best 13 solution to-establish the online
climate transparency portal in:support of the national MRV system.

- Deliverable 1.3.2. Report on the creation and operaticn of the online climate transparency portal to
support-the national NIRV sysiem..

- Deliverable 1.3.3. A National Climate Transparency Manual detailing: processes and data management
steps to support the MRV system; country-specific tools, templates, pratocels, and guidelines to
menitor NDC implementation; including support needéd and received.

- Deliverable1.3.4. Report of the meetings with jocal authorities and other stakeholders on the enhanced
transparency requirements.
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- Deliverable 1.3.5. Awarerigss raising activities report, with inforrmation o the attendance of women,
on the ETF: (i) GHG inventary (i) mitigation measures, {ifi) tracking support needed and received; {iv)
using and managing the oriline climate transparency portal.

- Deliverable 1:3.6. Reports of participation in.regional MRV network meetings and annual globat CBIT
workshops

- Deliverable 1.3.7. Training of trainers reports for Huh and MTCANM actors the national MRV system
and online climate transparency portal, monitoring of NDCs, and on providing information in the CBIT
gtobal coordination platform, with information on the attendance of wamen.

Project Component 2: Monitoring and Evaluation
Expected Outcome 2: Project is effectively manitored and evaluated, including gender consideration,

‘Qutput 2.1: Monitoring and evaluation products are delivered.

This-output focuses on the standard miohitoring and evaluation activities .of the GEF and UNDP, described in
detail in section Vi.

Activities under this.output include:

2.1.1..Organize a Kick-off workshop and confirm the praject baselineand indicators.

2.1.2. Monitor and. assess project implementation and results as they affect both women and men on
an ongoing hasis.

2.1.3. Présent project status and lessons leatned to the Project Manadger and Project Steering
Committee as well as the GEF inthe form of an-annudl Project Implementation management decision.
2.1.4. Carry out a final evaluation within six months before the end of the project.

2,1.5. Prepare-and.submit a final report to UNDP and the implementing partner.

Deliverables under this output include the following:

- Deliverable 2.1.1. Baseline and project indicatos, including gender dimensian.
- Deliverable 2.1.2, Annual project implementation reports {PIR).

- Deliverable 2.1.3, MTR and Final project evaluation.reports.

- Detiverable 2.1,4, Final project report.

Project Compenent 3: Knowlédge management
‘Expected Qutcome 3: The results of the project are used and serve as a-basis for other similarinitiatives.

Qutput 3,1: Lessons learnéd, and good practices shared with other Parties through the Climate Transpareficy
Platform and other cooperation networks, with. inclusion on results fram gender consideration.

This output will support knowledgé management to capture, dacument and: 'share the wide variety of data,
infermation-and knowledge generated by the project activities: This will alsa allow Chad to contribute-and t be
-an-active partner in the CBIT global coardination platforiy, by exchanging information with-other countries and
participating actively’in CBIT workshops. The sharing of lessons learned arid expefiences via the global platform
will ensure that the CBIT project in Chad is aligned with other-national, regional, and internaticnal transparency
initiatives.

Activities under this output includea:
311, CoIIect’{Ai‘chive lessons learned from the project and results during its implementation.
3.1.2. Share models; lessons learned and hest practices with all relevant stakeholders in Chad.
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3.1.3. Share” models, leéssons learned and best practices with ‘other Parties through the Global
Coordination Platform and other regional and global cooperation networks.
3.1.4. Participate in selected regional and global CBIT workshaps.

Delivérables under this output include the following:
Deliverable 3.1.1. Supports for capitalizing on good practices established.
Deliverable 3.1.2. Reports from regional and giobal CBIT workshops.
Deliverable 3.1.3. Communication strategy fulfilled.

Agreement on intellectual property fights and use of the logo on the project's deliverablés and disclosure of’
inférmatign: To accord proper acknowledgement to the' GEF far providing grani funding, the GEF logo will appear
together with the UNDP logo on all promotional materials, ‘other written materials like publications develaped

by the project, and project hardware. Any citation on publications regarding projects funded by the GEF will also

accord proper acknowledgement 1o the GEF. Information will be disclosed per retevant policies, notably the’
UNDP Disclosure Policy® and the GEF policy. onpublic involvement4.

Resources required to achieve the expected result: fl'he-'tqtal expected resource required is USD 1395000 with
the key input being human resources. This amount includées UNDP indirect costs {:e —country office structuresin.
providing General Management Structures {GMS) services. Thus, the resources expected from the GEF grant are
up to USD 1,045,000. The Government of Chad is contributing USD200,000in kind. The remaining USD 150,000
is coming frofm UNDP, which will be responsible for several activities, including the purchase of rolling stock.
Refer to section Vil (Multi year work pian) for details. .

Parinerships: The success of the project which aims to strenigthen the capacity of Chadian institutions to comply
with the franspaiency reguirements of the Paris Agreement will depend largely ‘en its ability to collaborate
effectively with other existing projects and initiatives. These strategic.partnerships ¢an maximize use of available
rescurces, avoid duplication of efforts, and strengthen the cohierence of actions taken to meet objectives relating
to climate transparency and the fight against cimate change.

Chad has participated in activitiés which are aimed at the French-speaking Cluster of _th_e Partpership for
Transparency in the Paris Agréemient (PATPA}. The following table Summdrises the main core projects and
initiatives in c_o‘njhnction with the implementation of the CBIT project:

3 See'http:,",i’www.u_ndp.org[con_tentfundp/ en/home/operations/transparency/information_disclasurepolicy/
*'See https://www.thegef.org/ ge_f! policies_guidelines
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Table 4 : Baseline Projects and Initiatives

United Chad: Facilitation of the Third Reports to the United Nations
Nations Praparationof Mational Communication Framewark Convention on-
Environment | the Third preparation and Climate.Change {UNFCCC). US$.540,000
Programme: National subrnission.
{UNEPY Camimunication The CBIT praject will use the
GEF (INC) under the experience of the country.in
UNFCCC preparation of the TNC, to
erifiance the transparency
‘GEF enabling framework and the
activitiess consecutive national
raporting under the UNFCCC.
and the Paris Agreement: {PA}.
The CBIT is complementary to-
the GEF Enabling Activities .
projects. The CBIT project will
ensure a Tull coordination
between projects; avoiding
duplication of efforts, and
exploiting synergies.
UNEP/ Republicof Chad: | Facilitation of BUR1 Reporis to the UNFCCC. 2017 2024
GEF Preparation-of Ppreparation and
Initial Biennial submission. ‘The CBIT project wiil use the Us5-382,000
Update Report experienca of‘-__fhe country.in
{BUR1) to the preparation of the BURL, to
United Nations enhance the trahsparsncy
“Framework. framework and the
Conventicn on consecutive national
Climate Change. reparting under the UNFCCC
and the Paris Agreement (PA),
GEF enabling The CBIT is camplernentary to
activitiess the GEF Enabling Activities
projects. The CBIT project wif!
ensure a full coordination
betweert projects; avoiding
duplication.of effaits, and
exploiting synergies.
UNDP/GEF Nationial Approved by GEF {funded | The NAP supports the 2018 - 2023
Adaptation Plan | by Least Developed création of an integrated
{NAP) Countries Fund - LDCF) on information system, including | US$5.775 million
05 Mar 2018, it is under areliablé database of climate
implementation by UNDP. | and socioeconomic data, The total funding
The objective is to supports the integration of from the LDCF
integrate climate change adaptation into policy and towards the
adaptation into metium- | decision-making processes: LOCs’ NAP
and fong-term planaing and procésses
hudgeting of climate- The experience of the refiabie | amounts to 5746
sensitive sectors to suppdrt | database implementedunder | million as of June -
the nation in achieving its the NAP, will be used by the. Bﬁ, 2019, This
Nationally Determined CBIT to build a database on “support includes
Contribution to the Pasis mitigation. sevaral projects
Agregment as well as The-enhariced transparency that explicitly
giobal goals forlow-carbon | framewdrk.as a result of the seek to advance
CBIT-project will improve the NAP processesin

5 TNC and BURI are GET projects related 10 Climate Change. enakl ingacﬁv:i'lie:_;-po_rtiblio.-
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A

climate-resilient
development.

It was-designed to deliver
two autcomes:

Qutcome 1: An integrated
information system,
including a reliabie-
database of climate-and
sociceconomic data,
supports the integration of
adaptation into policy and.
decision-ma king processes.,

Outcome 2: Institutional
capacities are strengthened
in key sectors and regions
1o facilitate the integration
of climate change.
adaptation into planning
and budgeting.

overall coordination

"méchanism of the dimate

change actions (both
mitigation dnd adaptation).

several countries

{inclisdting Chad)
in‘addition to

targeted
technical
assistance for
tailored-one-on-

one supportthat
.continues ta be

provide_dfhrough
the LDCF-

financed NAP
‘Global Support

Program {GSP).
Thie 5CCF support
amounting to
55.1 miflion seéks.
to-complement
the LDCF
initiatives by,
assisting non-LDC
developing
countries-with
their country-
driven processes.
to'advance NAPs.

UNEP/Climat
e Technology
Center and
Néetwark
{CTCN)/GER

Technology
Needs
Assessments
{TNA) phase It

The TNA Phase Il project to
support 22°5mall Island
Developing States (SIDS)
and Least developed
countries (LDCs) and
Ukraine was-endorsed by
the GEF CEG in March
2018. The‘couritries in’
Africa are Benin, Central
African Republic, Chad,
Djibouti, Eritrea, Guinea,
Liberia, Matawi, Niger, Saa
Tome anid Priricipe,
Uganda.

The ghisttive is to provide
participating countries
targeted financial and
technical support to
prepare new or-updated
and improved TNAS,
including Technology
Action Plans {TAPs), for
prioritized technol'ogie_s
that reduce greenhouse
gas emissions, support
adaptation t6 climate
change, and are consistent
with Nationally Determined
Contributions and national
sustainable development
objectives.

It supports frameworks TNAs
and TAPs doe technolagies

‘that reduce GHG amissions

and ather aspirations of
ND{s. Th ereforg, it is
consistent with CBIT.

‘The CBIT will use the’
technology options

‘developed by the TNA to.

‘build projection scenarios and

establish-a link between both
databases {CBIT and TNAL,

2018 -2023

1SS 142,000

AFDB/GEF
{LDCF)

Chad:
Strengthening

This project (under
development) seeks to

The project seeks to
strengthen climate

2021-2025
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Rural and Urban
Resilience to.
Climate Change
-and Variahility by
the Provision:of
Water Supplyand
‘Sanitation in.
Chad

streagthen rural.and urban
resifience to climate

‘chdnge and variability by

the provision of water
supply and sanitationin
Chad. The projact’s
strategy i_s-tp redure

yulherabiiity, increase

adaptive capacity, and to
enhance transfer of
adaptation-technology. The
praject is structurad
around four components:

(i} mainstream cfimate

adaptation into the
updated water and

“sanitation masterpian; {ii)

improve access to climate-
resifient water supply and
sanitation; {iii).strengthen
climate information and
early warning systems; and
{iv) improve knowledge
management and
monitoring and evaluation.
The LBCF resources will
cover additional costs-of

‘increasing the restlience of

the communities in the-
project area.from climaté
variability and risks.
through: hard-
infrastructure, through
incorporating climate
change inta the national
water supply and sanitation
masterplan, and using.the
local water, sanitation and.
hygiene {WASH)

committees to disseminate
awareness of tlimate

change and how to use.
water efficiently and plan.
for improved ground water
management through
strengthening the weather
and ground water based
monitoring, information,
and-early warning systems.
Mapping of the
groundwater resources and
installation of ground
water monitoring statigns
will endble certainty in
sitting of groundwater
weélls which would not dry
out-during extreme dry

‘weather avents. The use of

remocte sensing for
monitaring groundwater

abstraction.and useis

information and éarly
warning systems;and to
impreve khowledge.
managerment and ‘monitaring
and evaluation.

This project collects climate

change information that will

be useful for the scenatio
projections and for the
information sharing platforim
that will be established by the
CBIT.

US$ 23.4 millian
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innovative for Chad and the
techniqué can provide
objective rmeasurements. at
potentially large scales,
with quasi-continubus.
_cover at low costs, and has
high replication potential.
“The project will directly
‘benefit an estimated 4.7
iillion people.and placa
1,100 hectares of land
undér more climate’
_resiliant magiagement.

Preparation of
the country
programming.

The second readiness aims
to operationalize the Chad
‘Country Programme
through increased national
‘capacity & a strong pipeling
of prajects. The objectives.
are to?

=  Strengthen the
institutional capacities
of Chad's key climate
stakeholdérs, in -
particuiar the NDA to
lead @nd coordinate
national responses

UNEP/GEF Capacity Building } The project is aimed-at The project will mairntain a- 2023-2028
Initiative for assisting developing two-way flow-of information-
Transparahcy -countries in the transition with the CBIT GSP: it- will use Global'support
Global Support to.the Enhanced its platform as a means of budget of
-Pfogramme Transparericy Framework disseminating information, USD-$ 6,567,547
{ETF) and its 8iennial and it will alsp participate. in
Transparency Reports capacity-strengthening
under the Paris Agreeiment | workshops and other
through offering va rious i_n‘tﬁatives organized by the
support modalities, CBIT GSP:
inctuding trainings,-
workshaps, duiality review
.Of national réports and
facifitating knowledge”
‘8xchange through regional
networks on transparency.
NDC Revised With varicus technical and. | Wilt be the main document 20212022
Partnership. Mationally financial supports, the that will be usedto build.the _
GEF, UNDP Determined project revised the transparency framework in Budget: Not
Climate Conctributions engagement and aribition | Chad. determined
Promise, {NDC) ‘of the-country _ {Technfcal
ICAT, NAP- CBIT project will consider -Sipport
-GN, EU inputs from the NGCand’ provided).
contribute to the
establishment of the tracking
process of NBCs
implementation.
National Capatity building | Strengthen the capacity of | The expected impact is for 2020- 2025
Water Fund activities for NDA | NDA and stakeholders to Chad to reduce its.climate: )
(FNE)/GCF and key prepare projects and track | investment deficitand make | Y55 504,161
stakehoiders. climate finance mobilized. significant progress towards

low-carbon and climate
resilient development.

Data and information from
the finaficial support needed
and received-will be useful for
the CBIT project..

The projects will maintain
flow of informationon the
complementarity of MRV
systemn on tracking climate
finance flows in the country.
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and strategies in the
face of climate change
with'a fotus on the
gaps that hinder the
mobilizationh of
Tesourcas frorm
international climate
funds, particularly
those of the GCF,;
Operationalize the No-
Objection Procedure;
Develop a strong,
pipeline of projects
with GCF coneépt
notes feady to be

‘submitied;
»  Mobhitizé the national
Private Sector for an
active engagement,
with the GCF and-
investments in the
fietds of mitigation
and adaptation to
climate change.
FAQ/GCF- Strengthening Main objectives. are: Linkage of some activities to 2020-2021
READINESS capacities and _ £BIT:
pattnerships for = Prepareand enable. - LISS 359,903,
assessing the :G_GW cou_nt_ri_es.to Appropriate climate.
mitigation and feed, inform and technology so_lu_t_ions
adaptation contribute to the ideritified-and prioritised in
opportunities and forrnulation and accordance with-national
enabling their implementation strategies and pians.
implementation process of the o .
in the fores try multicouttry project PE!IQdIC.p{:\ rticipatory review
arid land use under development a_‘_nd updating of the climate
sactor in the and in alignment with | finance.country progsam.
‘context of the Fhe‘ p_ri_oritje’s Inform and provides data and
Great Green Wal} identified in the information generated to
{GGw) - countryprogram; | g ititate niational
*  Aliow th‘? creation of comymunications; BUR, BTR
an t_e_nabhng rélated to climate change.
environment for Chad o '
to successfully invest | Strengthen existing data gaps
i future climate by filling data gaps at national
change related level needed for the
diversified initiative to | completion of baseline and
be prioritised andto. | ¢limate impact asséssments
de‘f_l’ne- the national using toois such as SHARP and
activities as part of the | MOSAICC,
update of GGW _ _
strategy and the Similar. acti\_grities_ with t_hu_e CBIT
regional multi countiy | ltke‘Quantify:carbon entission
program under reduction with the-use of ex
formulation ante carbon {ex-act) and
I removals potential frofm
identified interventions,
EU Thie' Giobal Enhance the rasilience of Data from the energy sector 2014 —2020
Climate Change energy sector “will be providéd to the CBIT _
project. EUR 4,650,000
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Alliance Plus
(nitiative (GCCA+)

Adaptation to the

Effects of Climate:

Change and
Development of
Renewable:
Energy in-Chad

taking into account the
needs of loeal populations
aind developing their
resilience in pastoral and
agro-pastoral dreas in pine
provinces of Chad.

World Bank Climate- Enhance the resilience of Data-from the agriculture 20182023
Resilience and. the agriculture sector. sector will be provided to the _ .
Sustainable ' CBIT project. US5 43 mitlion
Agriculiurgl
Productivity
Projéct (ProPAD}
French PASTOR: Main‘objective is to _ Data from this project in the 2015-2021
Development | structuring the contribute to the rational field of pastoratism will
Agency pastoral and sustainable use of provide inputs for the EUR 28 militon
{FDAJ/EU. development. pastoral resources by exchanges and trainings

planned inthe CBIT project.

Ministry of Environment, Fisheries.and

200,000 Yes
‘Sustainable Development '
UNDP Cash 150,000 Yes Output 1.1,

1'217 1'3'! 21-

Risks and Assumptions:

The following table shows the. project risks ‘and proposed measures to mitigate them during project
implementation. A detailed pioject risk log is provided in Arinex 6.

Table 5: Risks identified

B2 appr

Political will: high-level
political support is essentia)
for guaranteeing active
participation of institutional
playersconcerned in the
cieation, stablishment and
found funttioning. of the
strenghtenad transparency
framework. '

Modarate

The factthat the MEFSD is the entity responsible
“for coordinating this processisa strong
motivational factor. The mostsenior executives
will validate proposed-and developéd farmal
modalities inthis project, This stage will alfow the
government to enforce the requirement for
ministries and other data providers to produce
and comimunicats the necessaty datd within the
requiced timeframes and in the required marnner.
Some stakeholders from parliament and
ministenal cabinets will be involved in the
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project's activities to raise awareness of the issues
invoived in climate transparency. However, the
multiple turnovers in.the administration and the
resulting political will may slow down the pace set

stakehalder and partper.
participation, or poor
coordindtion between
participating institations.

by CBIT.
Political risks-associated Political ‘Low As a country thatis vulnerable to the climate, the
withichanges in Republic of Chad.is.a fervent supporter of the
government pricrities. UNFCCC and the Paris Agreement. Moreover, the
GEF project supports the mandatory requirements:
for.declaring GHGs underthe UNFCCC framework,.
particularly tn 2 naticnal GHG inventory.
Consequently, it-is extrernely uniikely that the
‘Guvernment’s level.of supportfor the project will
falt below it$ currentlevel. Ongoing engagement
with a wide range of stakeholders and the fact
that the executing enfity {MEFSD) also serves as
the UNECCC foca point for Chad will further-
‘minimize impacts of any political change on the
project.
Rotation of staff given that | Organizational '-H_i_gh Capacity-building activities will involve a group.of
the CBIT project includes national-experts selected according to strict skills
targeted-capacity-building eriteria in each ministry and agency to ensure
there is.a risk of [0sing capacities can be retained and succession planning

‘capacities and skills will be discussed as part-of the training
acquired due to staff framework. Guidelines and methedologies will be
retation. ' produced in written form {i.e. in ma'nual's'} and the

IT systern, based on Excel, will be extensively
ddcumented which will also help to. preserve the
institutionai memory.

" Paolitical‘risks: this-risk is Chad has ‘Low Ongoing. dialogue with stakeholders to.ensure
assoctated with changesin' | experienced rminimal impact of any political changes on the
governance and key political project.
personel in governmant instability in the
agencies, security and/or past; but the The active role of the National Technical
government degisions. country has now Committee on Climate Change, an interryinisterial

enjoyed relative coordination cofnrhitt_ee;- to e__n'su re sustainability
stability for even if changesoccur_within.inst_it'utibns.
several yeé_ rs.and
majar political
difficulties are
unlikely.
Inadequate/inconsistent Organizational Medium =  Creation and implementation of appropriate

stakeholder mapping.and an engagément
strategy frofm the outset.

s Regular CBIT project progress re_parts'for
staﬁebolde__rs and progress and monitosing.
meetings.

»  Ongoingengagerment of Institutions, regular
reparts, progiess monitoriag and. recognition
of efforts and acheivements of each
institution.

«  Active invdlvement and inclusion fromethe
first stages of planning and creation.

e Well-defined roles and responsibilities and
regularly shared brogress updates.
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o  Acommurication plan developed and
accepted by all stakeholders.

Absence of essential fegal
or reg_u'latory fra m_ewe;ks__
supparting the:
strengthened transparency

Regulatory Low

Ta make up.for the lack of legislation, memoranda
of understanding will be used to obtain-an
agreement in principle from the'variots data
suppliers.

framework: data providers
will not provide data'on an
‘ongeing basis and monitor
théir activities uriless they
are réquired to do so.

capacity to retain
technicaily qualified people’

" Data dvailability and Knowledge base, | Medium Trainees frarm key institutions, MEFSD and
_accessihility constraints and | number and DLCC learn by doing to increase capactiy and
weiak natignal data capacity of local reduce the risk ofi_limitedgaccess.and'
management capacity expérts could knowladge. '

remain '
insufficient to
implement the
ETF.
Lack of qualified staff / There is a risk Medium: National-consultants witl work alongside

that qualified
hurnar réscurcas
are not available
in the couritry to.
meet all of the
neéeds of the
project.

-davelopment phase..

intérnational experts to transfer knowledge.
and skills te the country..

In addition; the prefect plans to organize
training for natignal stakeholders to improve
their skills {activities 1.2.6,1.3.5 and 1.3.7).
Finally, to retain only technically qualifiéd
people, appropriate financial incentives will
need to be cansidered in remuneration of
consultants and experts when preparing the
project budget-during the project’s

Due ta the ohgoing evolution of the COVID-19 pandemic and its already obsérved and potential consequences for
project creation and implementation, risks, mitigation measures and.opportunities related to COVID-19 are addressed

separately below.

Analysis of COVID-15 risks and mitigation measures

COVID poses risks to severa 'a_spe__cts of project creation and implementation. The main risks. relate to the availability
of technical expertise, capacities; chahges to timescales, stakehdlder engagement processes, a favourable
-environment and funding. The tabile below sets out the main identified risks and the response measures envisaged in

the CBIT.

Table 6: Risques et mesures de réponse au Covid

deadilines

Availability of technical expertise
and capacities and changesto

Training and knowledge

place-due-to restrictions.

management activities cannot take

Knowledge management and
potential exchange activities will
comply with UNDP-guidetines.gn
trips.and precautions to contain the
global COVID-19 garidemic, and the
project will develep virtual or online:
activities to support these
exchanges as much as possible. The
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same modalitiés will be'tised when
in-person technical training is not
possible.

Limited capacity and experience in
remote working and online
i_n_ter-actions*affecteffe_c_tivene_ss_of
interventions.

Guidelines, models-and manuals for
each result will be developed as
part of the project and will ensure
that the results of the project can
be used beyond implementation
and will allow staff to access
detailed information on the MRV
pracess, thereby ensuring the.
sustainability of the work and
institutional capacity-buitding for
the institutions coricerned..

Project tmplementatiori is delayed.

fiost activities and events will he
organized and led with theé help of
virtual platforms.in-order to ensure
that any limitatioqs related to
COVID-19 dre addressed in a timely
manner.

Limited availability of naticnal and
international consultants to support
projéct.implementation:

UNDP and MEFSD have a consultant:
base with expertise in the various
compenents.of transparency and:
proven skils in successfully leading.
home missions. '

Stakeholder engagement process

Stakeholder and staff mobility is

affected.

Vulnerable stakeholders and
marginalized groups in general are-
not invalved in project

implementaticn,

the wearing of masks in public. This

Project design includes measures.
aimed at minimizing these risks,
such as limiting travel to or from
zones where COVID-19 is
widespread.and tra'ining project’
staff and stakeholders during the
start-up phase on regular
handwashing, social distancing, and

t'r_ain_‘i'ng will be repeated
throughout project impiementation
and reinforced in high-risk areas.

Favourable environment

Government priorities change due
ta the pandemic.

The high-level engagement.and
involvement of national
stakeholders shown in the PPG
reaffirmsthe country’s interest and
ensures that the implementation of
the project is.country-led. Project
activities have been designed to.
prioritize the use of virtual
platforms and will enable
stakeholders to maintain their
involvement during any potential
lockdowns.

Funding

Availahility of ce-funding,

Thie contribution of the Chadian
Gavernment.is provided in kind in
the form-of government personnel
and.public resources. Co-funding is
therefore not affected. The
involvement of personnel in the
PPG phase ensures the engagement
of nationai stakeholders-who will be:
authorized to continue with project

32{Fage



tmplementatlon from home if
necessary.

Risiig purchase prices The scope for deveioping. the work
practically guarantees that the
supply demand is sufficient to meet
project requirements in a-cost-
effective way.

Stakeholder engageméent:

The project stakehalder involvement and engagement plan ate provided in Annéx 8, including a list of
participants. These'stakeholders have already been involved in the development phase:of this project documerit
through consultations and a workshop for reflection and validation of project dctivities.

Private sectorengagement:

Private sectar parttmpatlon in this profect is important. The private. sector will be involved in collecting
and sharing data as. well as in system MRV .and. GHGI, developing data collection-and transmission
mechanisms, The private sector will therefore make up-one of the sectoral working groups requiring
training in collecting, transmitting, and sharing data. 'We expect private sector engagement to act as a
catalyst for innovation and investment by promoting innovation and ensuring climate-resilient, .low-
carbon emissian growth. Specific players from the private sector, in this case-té!épho_ne companies, will
need to caliaborate on transmit-tin‘g-d_ata from the various sectoral Hubs and o developing information
sharing protocols and the associated. platform.

Although the private sector is still underdevelqped in "'Chad, i has an 'im'pq'rtant role to play in.the
transition to a resilient, low-carbon econoimy. The main consutar chambers {chamber of commerce,
industry, agriculture, mines_and crafts), the National Coungil of Chadian _Employ'ers (CNPT),.and the
Association of SMEs can mobilize their mémbers on climate transparency issues. They will be part of the
institutional arrangement and will relay information and collect data fram companies.

Some large national businesses from the energy, banking, and telecommunications sectors have zlready shown
intérest'in monitering their carhon footprint. They are well piaced to experiment with-tools for measuring and
Teporting GHG emissions. Feedback from these “national champions” will inspire-other players from thie private
sector.

Innovative SMEs develop products and services which. contribute to mitigation measures and adaptation to
climate change (renewable energy, intelligent agnculture meteorological sérvices, etc. ] As users of climate data,
they will bring a critical perspective to the producticn and accessibility of information as part of the CBIT project.

Professional, sectoral, and inter-professional associations represent the interests of their mémbers-in their
dealings with. public authorities. Their- contributions will make it possible to consider the reafl.constraints faced.
by tompanies when implementing MRV processes.

Private sector participation will invalve both collective consultations with busingss representatives . and
operational partnerships with volunteer companies to-test inrovative approaches.

The engagement of Private sector during the implementation phase will be done‘through surveys / interviews,
meetings for exchanging ideas and information, éperational partnetships, and Conferences / trade fairs. The

Private sector have crucial expertise in the:implementation and will play role of information.

South-South_and'Triangular Cooperation {$5C/TrC):

‘Opportunities for learning and technology transfer frem peer countries will be further explored during project
implementation. To present.apportunities for replication in other countries, the project will codify good practice
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and facilitate distribution via globai South-South and global platforms such as the global CBIT platform, the.
‘United Nations Galaxy South-Scuth knowledge sharing platform and PANORAMAE.

Moreaver, for' Chad’s voice to be heard in globat and regional forums, the project will explore significant
opportunities to participate in specific events where UNDP could support engagement in international
development conferences dealing with transparency issues. Moreaver, the project will provide oppertunities for
regional cooperation with countries implementing CBIT initiatives in geopolitical, social, and environmental
contexts that-are suitable for the project proposed in Chad, The:anline portal developed as part of the project
will strenigthen general awareness raising of transparency initiatives and’ will make climate change data and
information accessible for South-South !earnlng between many types of: stakeholders Methodologies, gwdelmes
‘and training will be carefully documented, and lessons learned wilf be recorded and shared with other developing
countries who are pariy to the Paris Agreement. Progress towards the NDC goals will also be.evaluated and
shared with the population of Chad and all other countries party to the Agreernent.

The project will contribute to experience -shiaring activities within the Francophone network on climate
transparency under the UNDP Climaté Promise {Enhance Cliniate Transparency project — ECT project).

Gender equality and Women's Ermipowerment:

The CBIT project will be a significant entry point for training, awareness-raising; and-capacity-building
efforts aimed at ensuring women are-equally engaged in climate change actions and their benéfits. of
‘them: This will help our understanding of how men and women are invalved in the management of their-
environment and will clarify the overall picture of the éffects of climate change on various groups of
citizens, therefore enhancing transparency.

Praject implementation will promote the iriclusion of wemen, from the project steering committee and
the project management team to the consultants, and alse from training to active participation. in
consultatijon.'Wor'k'shops,'In'this sense, project management and monitoring will 'be'-gender-sensitive,
and will include gender-aggregated indicators showing who is involved and which opinions wiil be
considered, '

The overall project approach.is aligned with national pricrities and in particular the Natfonal Gender Policy and
the UNDP strategy for promoting gender equality in Chad 2023-2025. The project will draw on the experience of
UNDP in Chad as a UNDP-approved country office for gender equality with cértification. The project team will
call on the country office gender focal point' where necessary and align project communications and awareness.
ralsmg with the country office approach for integrating gender into its commiunication pollcy, including guidelines
on non-sexist fanguage:.

The gender considerations-in this:project’s outputs and processes will be cross-cutting. Indeed, ir emphasising
transparency and bringing to light how wornen and men participate in decision-making related to climate change,
the project will contribute'to the equal engagement of women in climatechange action.and its benefits, Women
will be included in project implementation. This will be reflected in the steering committee arid. the project
management team, as well as consultants and other experts engaged to support its implementation. In addition,
the training profiosed by the project will seek; in'particular, active participation of ahd consultation with women.
In this way, project management and monitoring will remain gender-sensitive with gender-disaggregated data
for participation @nd representation of points of view. In order to measure participation by gender in project
events, all meetings, workshaps and trainitg ofganized as part of the project should have attendance registers
broken down by gender. '

Following the CBIT programming guidelines and the GEF policy on -the integration of gender and its gender
equality action plan, as wel} as the UNDP policy and strategy forgender equality-and environment; and on the

% https://panarama.solutions/fr
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basis of this substantial initial integration effart, a gender équality action plan including measurable indicators
and targets has been developed (see annexes).

Furthermore, the country will béenefit from the global gender coordination platforim activities via CBIT GSP.

Moreover, this project with strengthen focal points’ capacities in collecting and distributing sex-disaggregated
data. [t alsa ensures génder integration and gender equality based on the GEF action plan for equality by giving
visibility and support to the individual contributicns of women and men as well as equal tréatment to wémen
and men.in policies, equal access to resources, the right to be heard, and resources. Finally, this project will
orgatiize a gender warkshop.

Innovativeness, Sustainability and Potential for Scaling Up:
Innovation:

Through this project, Chad will implement an integrated monitering and reporting system moving away from.
reporting on each sector emisstons separately, which the project will develop in the'_cnline climate transparency
portat {undef activity 1.3.2}. The portal will have the ability to integrate data sets from various sources, including
external ones. Transparency in data sources, definitions, methodologies, and assurmptions will build trust among
stakeholders. Data sources, definitions, methodofogies, and assumptions will be ¢learly documented to-facilitate:
replication and assessment. The passibly for independent monitoring will be explored.during the PPG phase but
will riot be a subistitute fof Chad’s mitigation planning; implemehtation and monitoring. Independent mohitoring
provides an opportunity to integrate independent datasets to fill data gaps and entourage continucus
improvements. Data integration approaches will reduce bias at the local level, by combining independent
reference data with regional and global datasets. Independent monitoring will also build trust with donors.and
the public, to stimulate and compensate for mitigation actions at local, national and landscape scales.

Sustainability:

The CBIT project adopts a mulii-stakeholder approach that éncourages increased participation in decision-
making and monitoring, ensuring lang-term $ustainahility. _I'n'Stitutio_na'l'izin'g the monitoring, réporting, -and
verification (MRV) systen and data collection processes further enhances sustainability by dev.elop'ing_maferials,
tools, and templates that provide guidelines for line rinistries on the most effective ways to collect and process
data. This wil[' also streamiine and standardize the collection o_f.g_r_e_eﬁhouse gas (GHG) data across different
sectars.

The envisioned MRV system and integrated platform will be hosted within existing government structures,
ensuring that, beyond the implementation of the CBIT project, planning and budgeting processes continue to
support-the system. A long-term capacity development plan wiil be created to increase the number of technical
experts and trainers.through a "Training of Trainers” scheme, facilitating continuous capacity-building activities
following the conclusian of the CBIT project.

Trainihg materials for capacity-building initiatives will be made available on dedicated websites created for this
purpose. Regarding the durability of the equipment acquiréd vnder the CBIT oroject, maintenance will be
handled by the Executing Agency (Ministry of Environment, Forest and Sustainable Development - MEFSD). This
approach will ensure that knowledge and skills are intérnalized, while the costs associated with operating the
system will be integrated inté public finance, as the ministry has a mandate to rarnage climaté and related
information.
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Potential for scaling up: An increased capacity in Chad:due to the implementation of this CBIT project will provide
important information to “future projects. In addition, the expetiente to be gained from data collection,
mqnitoi‘in‘g-,.stakeholder consuliation, data management and documentation will be used o expand activities in
-a more detailed manner in several sectors, at both national and subnational level. This project-will improve MRV
_approaches tools, and capacity, thus supporting the adoption of greéen ecanomy intérventions for Chad's

;susta:nabie develgpment. Moreover, working with UNDP always brings experience from elsewhere in the world
-and. helps to share the lessons and experiences learned from Chad. The partnershitp with UNDP, as well as the

active participation in the CBIT Global Support Program, will therefore be instrumental in scaling up climate
action elsewhers, especially in Africa.

Knowledge:

The CBIT Project results.will be disseminated at the national level through existing information sharing platforms,
networks (national and regional) and forums. The project will ideritify and participate in scientific, policy-hased
-and/or other ne_tworks,-w'h_ich may be complimentary to project implementation through essons learned. In this
framework, the projéct will identify, analyze, and share [essons learned that might be beneficial in the design
and implementation of simitar future projects in Chad. These resuits will be analysed, documented, and
disseminated within and beyond the prc’:ject'in_terventicn"thtcugh existing information sharing rietworks and
fora.

The muklti-stakeholder approach will justify the value added through. enhanced institutional linkages —improved
and consistent flow of high-quality data as well as feedback; use and data reporting. Extensive engagement will
be part of the process of developinent of the data platform, and training of focal points and key stakehalders.

Furthermore, as part of the internaticnal exchanges, the country will participate in the CBIT Global Support
Program anid other relevant platforms and networks, providing and freceiving inguts. The project proposal will
therefore define how national CBIT information shall' be shared and updatad ori the CBIT Glohal SupportProgram
Platform. Sharing lessans learnt and experiences on the platform will enstre alignment of this proposed CBIT
project with ‘other national, régional, and global transparéncy initiatives. The project will also identify and:
participate, where appropriate, in scientific, palicy :and/or any ‘other networks, which could benefit the
implementation of the project through lessons learned:

Project )
Component 1: |
Strengthening
Chad’scopacity |
to colfect ond |-
process climate
change data
into uséful
information for
policymaking

and reporting
to the

United Nations |
Framewark: '
Convention on
Climate

| ‘QI-Q4 Year 2-3

' Q4 qur{_;?"—._ GdYear 4

Civil.st etv'sectbrs) and also at
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' Change titernational level .through networking
{UNFCCC) and CBIT Global: Support Programme.
{(Activity1.2.7.}, Q4 Year 1- Q4 Year3
»  Awareness raising among local authorities
and othér relevarit stakeholdess on the
enhancad:transparency réquire'm'ents
Inclading: (i) GHG ernissions; {ily NDE
tracking; {fii}. monitoring the support
needed and received; {iv) Use.and _ _
management of the onfine ciimate Q2 Yeor 1—Q3-Yeor4.
transparency. por‘tal {Actwlty 1. 3.5, 1
- Pamupate inthe CBIT globai mordlnatton
‘platfoii‘and othief stakeholder éxchange. .| Q3 Year3—Q2 Year4
-activittes on-climate: transparency {Activity
1336
» Providé training of traineis 10.15-20
- pecple; including 30% of wornen (from the.
Hubs:and: MTCANM} on the national MRY
“systern, and onfine- cllmate ftransparency
_portal; munltormg of NDCs anden
providing:information in the CBIT global
'.cc_ordm_atm_n platform {{Activity 1.3.7.).

Project * Final Report; summary of achievements Report/sumindry: Yeor 28,000
Component; + Cataldgue of Lessons learnt from the:CBIT | 4
Knowledge project in Chad Report on Lessons
Management. Learnt: Throughout
implementation.

The project’s communication strategy as well as knowledge sharing aims to- efficiently disseminate information,
lessons, best practices, and knowledge ‘outputs produced during the project implementation. This includes the
interactive knowledge sharing at ‘national level, participation in C8IT global coordination platform to share
lessons, learn from otkers and engage in technical discussions with Cquntfies implementing similar-efforts as well
as the development of communication matefial and other tools. The communication strategy plan will be
implemented during the project '_im'pleme’nta_tion-'thi'oug_h_'t'he following activities and deliverables.

Bigital Selutions™

7 Please seethe Guideline “Embedding Digital in Project Design”.




The project will establish an IT'system to simplify and streamline the inventory data collection pracess., This {T
system, which will be built from existing systeriis and managed by the MEFSD in collaboration with-the Nationat
Institute of Statistics, Economic and Demographic Studies, will. serve as a means. of coordination between data
providers, dataaggregatars and inventory compilers. It will also-serve as a back-end archiving system retaining @
wealth of information disaggregated at the country Ievel.-Pr‘oviding training to ail stakeholders involved in the
inventory will ensiire that a cadre of trained.experts will manage the knowledge-‘s"h_aring process and maintain it.
in the future as well,
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PROJECT MIANAGEMENT
Cost Efficiency and Effectiveness

The Ministry of Environment, Fisheries-and Sustainakile Development (MEFSD) through the Directorate for the
fight against climate change {DLCC) is identified as the Implementing Partner. UNDP, together with the MEFSD
will ensure synergies are built with other relevant ongéing initiatives and will ensure that key stakeholders are
involved early-and throughout project execution as partners for development. They will also foster the dialogue
with other cooperation agencies addressing climate change related issues such as. (ot limited to);. UNEP Food
and Agriculture Organization (FAQG), European Union {EU), NGOs anid focal communities.

Project Manggement

The project wili be implemented under Support 10 NIM modality. UNDP in coordination with MEFSD is
accountable to the GEF for the tmpletnentation of this project. This includes overseeing project execution
undertaken by the implementing Partner to ensute that the project is being carried ottt in acco_rd_a'ncé with UNDP
and GEF policies and procedures. UNDP is responsible for the Project Assurance function -and-presents to the
Project Steering Committee {P5C) and attends PSC meetings as a non-voting member. A strict firewall will be
maintained between the defivery of project oversight and quality assurarice performed by UNDP and charged to
the GEF fee and any supportto project execution performed by UNDP:

Project progress will be managed by the Project. Manager with the support of the Project Management Unit
{PMU) and the PrOJect Steering Committes {PSC} The. PMU will be based at the: MEFSD premises and will be
responsible for the overall day-to-day management of the project on behalf of the implementing Partnet
including the mobilization of all pécject inputs, supervision of responsibife: party, consultants, and Sub-
contractars. The MEFSD will designate a senior official of the Directorate for the fight against climate 'ch'an_ige
(DLCC) ‘as the National Project Difector and -will be responsible for overall guidance to project management,
including adherence to the Annual Work Plan, and achievement of planned results as outlined in the PRODOC
and for the use of GEF funds through ef‘fectwe management and well-established project review and monitoring
‘mechanisms. The National Project Director will ensue coordination with varicus ministries and agencies.

The PSC will be established to. provide guidance and assist with decision-making. The PSU is the inost seriior,
dedicated oversight for the project and will be comprised from high-level representation of the Ministry of
Ecoriomy, Development Planning, and international Cooperation, the Ministry of Environment, Fisheries and
Sustainable Development {MEFSD) and. UNDP.

The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit cycle
-and process will be discussed during the inception workshop,
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MONITORING AND EVALUATION (M&E) PLAN

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined
in the UNDP POPP (including guidance on GEF project revisions) and UNDP Evaluation Policy The UNDP Country
Office is responsibie for ensuring full compliance with all UNDP project M&E requirements including project
monitoring; UNDP guality assurance requirements, quarterly risk management, and evaluation requirements.

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Mon_itorin’g
Policy and the-GEF Evaluation Policy and other refevant GEF policies™. The M&E plan and budget included below
will guide the GEF-specific M&E activities to be undertaken by this project.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
suppaort project-level adaptivé managemerit will be agreed — including during the Project inception Workshop -
and will be detailed in the Inception Reportt.

Minimum project monitoring and reporting requirements as required by the GEF:

.Inception Werkshop and Report: A project inception warkshap will be held within 2 months from the First
disbursement date, with thé aim to:

‘a.. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have
taken place in the overall context since the p_quect idea was initially conceptualized that may influence
its strategy and implementation.

b. Discuss the roles -and responsibilities of the project team, including. reporting lines, stakeholder:
engageiment strategies and coiiflict resolution mechanisms.

€. Review the results framework and monitaring plan.

d. Discuss reporting, monitoring and evaluation roles and respensibilities and finalize the M&E budget;
identify national/regionat inS’ti;Ute_s-to be involved in project-level M&E; discuss the role of the GEF QFP
and other stakeholders in project-level M&E..

e. Update and review respansibilities for monitoring project strategies, including theé risk log; SESP report,
Social and Environmental Management Framework {where relevant} and other safeguard requirements;
project grievance mechanisais; gender strategy; knowledge manhagement strategy, and other relevant
management strategies. _

f.  Review financial reporting procedures and budget monitoring and other mandatory requirements and
agree on the arrangements for'the annual audit.

g Plan and schedule Project Baard meetings and finalize the ﬁrst—year annual work plan. Finalize the TOR

_ of the Project Board.

h.  Formaily launch the Project..

GEF Project implementation Report {PIR):

The annual GEF PIR covering the reporting period July {previous year} to lune (cursént vear) will be completed
for each year of project implementation. UNDP will undertake quality assurance of the PIR before submission to
the GEF. The _PI R submitted to the GEF will be shared W|_th the Project Board. UNDP will conduct-a quality review
.of the PIR,. and this quality review and feedbackwill be usedto inform the preparation of the subsequent annual
PIR,

GEFCore Indicators:

The GEF Core indicators included as Annex 13 wili be used to meniter glebal envirdnmental benefits and will be
-updated for reporting to the GEF piior to MTR and TE. Note that the project team is responsible for updating the
‘core indicators status. The updated monitoring data must be shared with MTR/TE consuitants priar to required
evaluation missions, st these can be used forsubsequent groundtruthing. The methodologies to be used in data
collection have been defined by the GEF and are available on the GEF.

Weon 'htf_;ps:}’,’ www.thepef.o E/p rojects-operations/| policies-guidelnes
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indenendent Mid-term Review {MTR]:

An independent mid-term review {MTR) will be completed by the mid-point of the project. The terms of
teference, the MTR process and the final MTR report will follow the standard templates and MTR guidance for
UNDP-supported GEF-financed projects avaitable on the UNDP Evaluation Resource Center. The: MTR must be
submitted to the GEF by the mid-point of the project.but no later than 48 moriths after CEO Endorsement. To
meet the submission deadling, final MTR reports must be completed and submitted to BPPS NCE team no later
than 2 months in advance of the submission deadline to allow sufficient time for internal review/clearance that
is required prior to subrmission.

Pravisions must be taken to complete and submitthe MTR within the submission deadline. Therefore, the MTR
process must start no fater<han 8 months before the expected date of submission of the MTR.

The MTR will be “independent, impartial and rigorous’.. The evaluatos(s) that UNDP will hire to undertake the
assignment will be indepéndent from organizations that weré involved in des:gnlng, executing, or advising on
the project to bereviewed. Equally, the evaluators should nat bein a positian'where there may be the possibility
of future contracts regarding the project under review.

_process._Addttlonal q_uahty assurance support is available from B_PPS/CIlm_ate_.

The final MTR report will be pubticly available in English and will be posted on the UNDP ERC by the MTR
submission date included on cover page of this project dotuinent. A management response to MTR
recommendations wifl be posted i the ERC within six weeks of the MTR report’s submission to the GEF.

Terminal Evaluation {TE):

‘An independent terminal evaluation (TE) will take place upon completion of all major projett outputs and
activities. The terms of reference, the evaluatien process and the final TE report w_il_l follow: the standard,
templates and TE guidance for UNDP-supported GEF-financed projects .available on the UNDP_Evaluation
Resource Center. TE must be submitted to the GEF no later-than 6 manths after the Completion Date. This.is a
hard deadline that, if not met, can only be extended through a formal exterision request. To meet the submission
deadline, final TE reports must be completed and submitted to BPPS NCE tearn no later than 2 manths’in advance:
of the-deadline to allow sufficient time for internal review/clearance that is required prior to submission.

Provisions must be taken io complete and submit the TE within the submission deadline. Therefore, TE must
start no fater-than 8 months before the: expected date of submissian of the TE {or 11 months prior to the
estimated operational closuré date).

The evaluaticn will be ‘independent, impdrtial and rigorous’. The ‘evaluator(s) that UNDP will hire-to undertake
the. aSS|gnment will be independent from organizations that were mvoived in designing,-executing, or adwslng
on the project to be evaluated. Equally, the evaluators should not be in a positien where there may be the
possibitity of future contracts regarding the project being evaluated,

The GEF-Operational Focal Po__iht and other stakeholders will be actively invalved and consulted during the
terminal evaluation process. Additianal quality assurance suppert is available from BPPS NCE.

The final TE report will be publicly available in English and posted on the UNDPHY ERC by the TE submission date
included on cover pagé o'f_thi's pmjét:t.doci.g'ment. A management respohse to the TE recommendations will be
posted-to the ERC within six weeks-of the TE report submission to the GEF.

Per the GEF Terminal Evaluatiéh requivemerits, for cancelled full-sized projects, Terminal Evaluatichs are
required if the GEF grant expenditure excestds more than USS 2 mitlidn.

Final Repart:

The project’s final GEF PIR along with the terminal evaluation {TE) report and corresponding. management
response will serve as thefinal project report package. The final project report package shall be discussed with
the Project Board during an-end-of-project review meeting te discuss lesson learned and opportunities for scaling
up.

46| Page
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GOVERNANCE AND MANAGEMENT ARRANGEMENTS
Section 1: General roles and responsibilities in the projects’ governance mechanism

Implementing Partner: The Implemeénting Partner for this. project is Ministry of Envirahment, Fisheries and Sustainable
Development.

The Implementing Partner is the entity to which the UNDP Administrator has-entrusted the implementation of UNDP
assistance-specified. in this signed project document along with thie assumption-of full responsibitity and accountability
for the effective use of UNDP resources and the delivery of outputs, as'set forth in this document.

The: Implementing Partner is respansiblé for executing this project. Specific tasks include:

*  Project plannmg, coordmat:on management, monitoring, evaluation, and reporting, This includes providing all
_'requnred information and data_ne_{:ess_ary for timély, -comprehensive, and evidence-based projéct’ reporting,
indluding results and financial data, as necessary. The Implementing Partner will strive to ensure project-level
M&E'is undertaken by national institutés and is aligned with national systems so that the data used and
generated by the project supports natiorial systems.

= Overseeing the m_ana_g_ement__of prq_;ect risks asinciuded in this project document and new risks that may emerge
during project implementation.

‘¢ Pracurement of goads and services, including human resources.

s  Financial management, including overseeing financial expenditures against project budgets.

»  Approving and signing the multiyear workpian,

» Approving and signing the combined delivery report at the end of the'year: and,

*  Signing the fihancial report or the funding authorization and certificate of expenditures.

Responsible Parties: NGO Acid

The Responsible Party (NGO ACID} will provide support to data cellection, research, and technical assessments for
Component 1 under an Agreement to be'signed between the Responsible Party {RP) and the Implementirig Partner. The
deliverables produced by the RP will be accepted and cleared by the Implementing Partner before payment can be
refeased to the RP.

Project stakeholders and target'groups:

Four (4) Technical Committees will be set up. The technical tommittees will be composed of parties representing the
public, private and NGO/CBO sectors. As necessary, parties will involve other public agencies-and the private sector will
bie invited to participate in technical committees to discuss and advise on specific project aCtIVitIES The technical
comrrittees will review the project detiverables as well as any other matters submitted to themfor advrce by the project
-.committee and make appropriate’ recommendaticns to the project cammittee.

The faur {4) Technical Committees wil{ be constituted as fallows:
Technical Committes 1 - Energy’

Techriical Committee 2 - Agricutture

Technical. Committée 3°- Farest and Land Use

Technical Committee 4- Waste

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes overseeing project execution
undertaken by the Implementing Partner to ensyre that the project is being carried out in accordance with UNDP and
GEF policies and procedures and the stanidards and piovisions outlinéd in the Delegation of Authority {DOA) letter for
this project. The UNDP GEF Executive Coordinator, in consultation with UNDP Bureaus and the tmplementing Partner,
retains the right to revoke-the project DOA, suspend or cancel this GEF project. UNDP is responsible for the Project
Assurance function in the project governance structure and presents-to the Project Board and attends. Project Board
meetings as a non-voting member. '



A firewall will be maintained between the delivery' of project oversight and quality assurance performecl by UNDP and
charged to the GEF Fee and any support to project execution performed by UNDP (as requested by and agreed to by both.
the mplementing Partner and GEF} and may be-charged ta the GEF project management ¢osts (only lfapproved by GEF),
The segregation af furictions and firewall provisions for UNDP in this case is described in the next section,

_Sec'tion 2. Project governance structura

SUPPORTED NIM FOR NATIONAL PROJECT

First-line of defense:

UNDF oversight:of -
project support:to iP
cannot be UNDP staff
providing project
assurarice or providing
programmatic oversight
-suppert to the RR.

Second line of defense;,

Regional Bureau (RBA)
oversees RR and
“Country Office
comphance at portfolia
level.

BPPS/Climate RTA
oversees technical
quality assurance-and
GEF compliancé;
_BPPSZ_CIimate;P-'I"_A
oversees RTA function.

UNDP GEF Executive
Ceordifiator and
Regional Biireau Deputy
Directorcan revoke
‘DoAfcancel/suspend
‘project or provide
enhanced oversig_h't.

‘Country Office Supportto ‘Responsible
Implementing Partnér~ Party

NGO Acid”
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The UNDP Resident Représeritative assumes. full responsibility and accountability for oversight and quality
assurance of this Project and ensures its timely implementation in compliance with the GEF-specific
reguirements and UNDP's Programme and Operations Policies and. Procediites {POPP), its Financial Regulations
and Rules and Internai Control Framework. A representative of the UNDP Country Office will assume the
assurance role and will present assurance findings to the Project Board, anid théréforé attends Project Board
meetings as & non-votirig member.

UNDP project support: The Implementing Partnér and GEF OFP have requested UNDP to provide: support
services.in the-:@amount of USDS 21,992 for the full duration of the project, and the- GEF has agreed for UNDP to
provide such executien support services and far the cost. of these services to be charged to the project budget
The execution support services — whether financed from the project budget or other sources - have beeri set out
in detail and agreed bétween UNDP Country Office and the Imiplementing Partner in a Letter of Agreement {LOA).
This LOA is attachied to-this Praject Document.

To ensure the strict independence required by the GEF and in accordance with the UNDP Internal Control
Framewaork, these execution services will be delivered independent from the GEF-specific oversight and qguatity
assurance services.

Section 3: Segregation of duties and firewalls vis-a-vis UNDP representation on the pr_ojéct board:

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, in cases where a GEF Partner Agency
{i.e. UNDP} carries out both.implementation oversight and execution of a project, the GEF Partner Agéncy li:e.

UNDP) must separate its.project implementation oversight and execution duties, and describe in the rélevarst
project document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight
and executing functions in different départments of the GEF Partner Agency; and 2} Clear lines of responsibility,
reporting and accountability within the GEF Partner Agency between the project implementation oversight and

execution functions..

UNDP's implementation oversight role inthe project — as represented in the project board and via the project
assurance furiction — is performed by thie Resident Representative {RR} of Chad UNDP CO on the' Project Board,
and the project assurance role is'performed by the Programme Speaalsst Sustainable Development Unit. UNDP's
execution role in the project (as requested by the |mp|ement1ng partner and approved by the GEF) is performed
by the Head of Finance, Procurement’ Specialisg, HR S_peu_allst IT Specialist and PMSU Associate who will report
to the Deputy Resident Representative of Operations.

Section 4: Roles and Responsibilities of the Praject Organization Structure:

a} Project Board: Alj UNDP projects-must be. governed by a multi-stakehelder board or commiittee established
to review performance based on monitoring and evaluation, and tmplementatmn issues to ensure quallty
delivery of results. The Project Board {also called the Project Steering Committee) is the mast senior,
dedicated oversight body for a project.

“The two main [mandétory}_r_oles'ﬁf the project board are as follows:

1} High-level oversiglit of the execution of the project by the Implementing Partner {as ‘explained in the
“Provide Qversight” section of the POPP). This is the primary function of the project board.and includes.
annual {and as-needed) assessments of any major risks to the project, and decisions/agreements-on any
management actions or remedial measures-to address them -effectively. The Project Board reviews.
evidence of project perfoimance based on monitaring, evaluation and reporting, including :progress
reports, evaluations, risk logs and the combined delivery report. The Project Board is responsible for
taking corrective action as needed to ensure the project achievesthe desired resuits.

2). Approval of strategic project execution decisions of the Implementing Partner with a view 1o assess
and manage risks, ‘monitor and ‘ensure the overall achievement of projected. results and impacts and

_55|Page.



ensure long term sustainability of project execution decisions of the Implementing Partner (as explained
i the “Manage Change” section of the POPP),

Requirements to serve on the Project Board:

Agree to the Terms of Reference: of the Board and the rules on pretocols, quorum and minuting.

Meet annually; at [8ast-once.

Disclose any conflict-of interest in' performing the functions of a Project Board meraber and take all
measures to avoid any reai or perceived conflicts of interest. This disclosure-must be documented and
kepton record by UNDP.

Discharge the functions of the Project Board in accordance with UNDP policies and procedures,

Ensure highest levels of transparency and ensure Project Board meeting minutes are recorded and
shared with project stakeholders.

v
v

AR

Responsibilities of the Project Board:
¥ Consensus decision making:

[

The project board provides. overall overall guidance and direction to the project, ensuring it
remains within any specified constraints, and providing overall .dversigh_t of the project
impiementation. ' '

Review project pei"for-_ménce'bas_ed on monitoring,-evaIua"ti'onj.and reporting,-including_'pr_ogr’ess’
reports, risk logs.and the combined delivery report;

The project board is responsible for making management decisions by consensus.

In order to-ensure UNDP's ulfimate-accountability; Project Board decisions should be made in.
accerdance with standards that shall ensure management for development resulis, best value
money, fairness, integrity, transparency and effective international competition:

In case consensus cannot be reached within the Board, the UNDP representative on the board
will mediate tofind consensus and, if this cannot be found, will take the final decision to.ensure
project implementation is.not unduly delayed.

v' Oversee project execution:

[a]

o}

Agree on project manager's tolerances as required, within the parameters. outlined in the
project document, and provide direction and advice for exceptional situations whenthe project
manager’s tolerances are exceeded.

Appraise annual work plans prepared by the lmplementing Partner for the Project; review
combined delivery repdrts prior to certification by the implementing partrer.

Address any high-level project issues as taised by the project manager and project assurance;
Advise.on major and minor amendments to the project within the parameters set by UNDP and
the donor and refer such proposed major and minor amendments to-the UNDP BPPS Nature,.
Climate &nd Energy Executive Coordinator{and the GEF, as required by GEF policies);

Provide high-level direction and recommendations to the project management uhit to ensure
thatthe agreed deliverables are produced satisfactorily and according to plans.

Track'and monitor co-financed activities and realisation of co-financing amounts.of this project.
Approve the Inception Report, GEF annual project implementation reports, mid-term review
and terminal evalugtion reports.

Ensure commitment of human resources to support project implementation, arbitrating any

‘issues within the. pI‘DjECt._

¥ Risk Management:

o

(R

o

Provide guidance on evolving or materialized project risks and agree on possible mitigation and
matiagement.actions to address specific risks.

Review and epdate-the project risk register and associated management plans based on the
information prépared by the implementing Partner. This includes risks related- that can be
directly managed by this project, as well as contextuaj nsks that may affect project delivery or
continued UNDP compliance and reputation but are cutside of the contral of the project. For
example, social and environmental risks associated with- co-financed -activitiés or activities.
taking place inthe project’s area of influence-that have implications for the. project.

Address project-level grievances.

v Coordination;

Easure coordination between varicus donor and government-funded projects: and
programimes.

SIEi.Pa.ge



o Ensure ceordination with. various. government agencies and ‘their pamupation in project
activities.

-Composition of the Pro;ect Board: The composition of the Praject Board must include individuals assigned to
the following three roles:

k)

1. Project Executive: This i an individual whe represents.ownership of the project and chairs (or co-chairs)

the Project Board. The Execitive usually is the senior national counterpart for nationally implemented
projects {typically from the same entity as the Implementing Partner), and it misst be:UNDP for projects
that are direct implementation (DIM)..In exceptional cases, twa ihdividuals from different entities can
co-share this role and/or co- -chair the Project Board. If the project executive co-chairs the project board
with representatives of another category, it typically does so with a development partner
representative, The Project Executive is: Minister of Ministry of Environment, _Fisheries and Sustainable
peveloprent {MEFSD)

2. Beneficiary Representative(s}): individuals or groups representing the intergsts of those groups of
stakeholders who will ultimately benefit from the project. Their primary function within the board is to
ensure the realization of project results frem the perspective of préject beneficiaries. Often
representatives from civil society, industry associations, or other government entities benefiting from
the project: can fulfil this-role. There can be mulfiple beneficiary representatives in-a-Project Board. The
Beneficiary representative (s) is/are: Head of Directorate for the fight agamst climate change {DLCC).

3. Development Partner(s): indwlduals or groups represanting the interests of the parties concerned that
provide fundang, strategic guidance ‘and/or technical expertise to the project. The Developrment
Partner(s) is/are: UNDP Resident Representative.

Project Assurance: Project assurance is the responsibility of each project board mémber; however, UNDP

has a distinct assurance role for atll UNDP prajects in carrying out. ohjectwe and independent prOJect
ovérsight and monitoring functions. UNDP performs quality assurance and supports the Project Board (and
Project Management Unit} by carrying out objective and mdependent project oversight and monitoring
furictions, ineluding compliance with the risk management and social and enviropmental standards of UNDP.
The Project Board. cannot délegate any of its quality. assurance responsibilities to -the Project Manager.
Project assurance is totally indepérnident.of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all board meetings
and support board processes as a non-voting fepresentative. It should be notéd that while in certain cases
UNDP’s project assurance role a¢ross the project may encompass activities happening at several levels {e.g.,

global, regional), at least one UNDP representative playing that function must, as part of their duties, s gecn‘"caily

atténd board meeting and provide board members with the required documentation required to perform their-
duties. The UNDP representative playlng the main project assurance fungtion is/are: Monitoring & Evaluation
Analyst

<}

Project Management — Execution of the Project: The Project Manager (PM) {also called project cocrdinator)
is the senior most representative of the Project Management Unit {(PMU) and is.responsible for the overail
day-to-day management of the praject on behalf of the Implerenting Partrier; intluding the mobilization of
all project inputs, superivision oveér project staff, responsible parties, consultants, and sub-contractors: The
project manager typically presents key deliverables and documents to the beard for their review :and
approval, including progress reports, annual work plans, adjustments to tolerance levels and risk registers.

_QEC!fIC roles and. responsabilities of the PMU Members include:

*  Manage the overall conduct of the project.

*  Plan the activities of thie project and monitor progress against the approved workplan,

»  Execute activities by managing personnel, goods and services, training, and low-value grants, inclyding
-dréfti_n'g' _terms'_of-reference ancj work specifications, and overseeing all contractass’ work.

*  Monitor events as determined in the project monitoring plan and update the plan as required.

e Provide suppoit for campletion of assessiments reqlired by UNDP, spot-checksand audits.



e Manage requests for the. provisiort of UNDP finandial resources through. funding advances, direct
payiients or.réimbufsement using the FACE form.

* Monitor financial resources and accounting to ensure the accuracy and reliabkility of financial reports.

*  Monitor progress watch for plan deviations and make course corrections when needed within PSC-
agreed tolerances 16 achieve resufts:

Ensure that changes are controlled, and problems addressed.

«  Perform regular progress reparting to the PSC as agreed with thé PSC, including measures to-addrass
challengés and opportunities. '

¢ Prepare and submit financial reports to UNDP on a guarterly basis,

= Manage and manitor the project risks - including social and environmental risks - initially identified and
submit new fisks to the PSC for-consideration and decision on possible actions if required; update the
status.of these risks by maintaining the project fisks Jog. '

s Capture lessons learned. during project implementation.

¢ Prepare revisions to-the multi-year workplan, as needed, as well as annual and quarterly plans if
required.

«  Preparethe inception réport no later than one.month after the inception workshop.

- Ensurethat the indicators included in the project resulis framework are monitored anniafly in advance
of the GEF PIR submission deadline so that progress can be reported i the GEF PIR.

*  Prepare the GEF-PIR. '

* Assess major and minor améndments to the project within the parameters. set by UNDP-GEF.

«  Monitor implementation plans including the gender action plan, stakeholder engagement plan, and.any:
environmental and social management plans.

*  Monitor and track progress against the GEF Core indicators.-

*  Supportthe Terminal_Eir_aluation process.

A designated representative of the PMU is expected te attend all board ‘meetings and support board
processes as:a non-vating representative.

The primary PMU repres_entative-_attendi'ng board meetings is: National Coodinator:
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FINANCIAL PLANNING AND MANAGEMENT

The total cost -of the project is USD 1,395,000. This is financed through a GEF grant of USD 1,045,000
administered by UNDP, UsD 150,000 incash co-financing to be. administered by UNDP arid additional in-kind
-support of USD 200,000 by the Recipient country govérnment.

l__.I"NDP, as the GEF Implementing Agency, is-responsible for the oversight of the GEF resources and thé cash co-
finanging transferred to' UNDP bank account only,

Co-financing: The actual realization of project co-financing amounts will be monitored by the UNDF Country
Office-and the PMU-0n an annual basis in the GEFPIR and will be reported to the GEF during the mid-term review
and terminal evaluation process as follows:-

Co~financing | Co-financing type MName of Co- investment Co-financing amount
source financier Mobilized usp

Recipient Ini-kind Government of Recirrent .200,000

Country Chad through expendifures

‘Government the Ministry of

Environment,
Fisheries and
Sustainable

Dévelopment:

.GEF Agency. | Cash UNGP investment, 150,000
mobilizad

Total 350,000

Budget Revision and Tolerance: As per UNDP POPP, the project board may agree with the project manager on'a
tolerance level for each detailed plan under the overall multi-year workplan. The agreed tolerance should be
wtitten in the project document or.approved project board meeting minutes. It should normaliy not éxceed 10
percentof the agreed annual budget at the activity level, but within the'overall approved multi-year workplan at
the activity level. Within the agreed tolerances, the project manager can operate without intervention from the
project board. Resttictio_rjs-a'pp'l'y as follows: '

‘Shauld the following deviations occur, the Project Manager/iP through UNDP Country - Office will séekthe
approval of the BPPS/NCE-VF team ta efisure accurate reporting to the GEF. Ifis strongly encouraged to maintain
the expenditures within the approved budget at the budgetary account and at the.component level:

a} Budget reallocations must prove that the suggested changes in the budget will not lead to material
changes in the resuits to be achieved by the project. A strong justification is required and will be
approved on an exceptional basis. Budget re-allocations amiang the comporierits {including PMC) of the
approved Total Budget and Work Plans (TBWP} that represent a-value greater than 10% of the total GEF
grant.

b) Introduction of new outpuis/activities (i.e., budget items) that were not: part of the .agreed project
document and TBWP that represent:a value greater than 5% of the total GEF grant. The new budget
‘iterns must be eligible as per the GEF and UNDP policies.

¢} Project management cost {PMC): budget under PMC component is capped and capnot be increased.

UNDP'is not in-2 position to increase the total bud_gei above the amount-approved by the donor; therefore any
over-expenditure: would have to be absorbed from non-GEF resources by the Implementing Partner (GEF
Executing Entity)
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Praject exténsions: The UNDP-BPPS-NCE.team Exaciitive Caordinator must apprave ali requests for extension of
the Project Comipletion Date and for other milestone extensions with hard deadlines. Al extensions impose
additionai time and cost burdens at all levels and the GEF project budget cannot be increased beyondits originally
approved-amount. A. smgle extensaon may be granted on an’ exceptional basis and subject to the conditions and
maximum durations set out in the UNDP POPP. Theproject management costs during the extension period must
remain within the originally approved amount, and any increase in PMC costs shall be covered by non-GEF
resources; the additional UNDP oversight costs during the extension period must be covered by non-GEF
resources, in accordance with UNDP’s-policy as set out in UNDP POPP.

For any extension reguest, UNDP-CO and IP will consult and jointly present a-cleéar plan indicating how and from
which specific:sources the additional oversight-costs that will be incurred by UNDP will be covered during the
extended period. The BPPS-NCE Executive Coordinator will consult the Regional Bureaux {RBX) and may rEJect
the extension request if no {external co-financing by the 1P or internal UNDP CO resources) can be identified.

-All extension requests, along with all supparting documentation, shalf be subimitted by the 1P to the UNDP CO in
line'with the requirements and within the deadlines set cut in the UNDP SOPs and palicies: in UNDP POPP.

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies.
Audit cycle and.process must be discussed during the Incep'tion warkshop, If the Implementing Pariner is an UN
Agency, the project will be audxted according to that Agencies applicable audit policies. The'costs for audit cannot
be included under M&E component and budget and must bé included under PMC..

Transfer dr disposal of assets: In consultation with the Implerhenting Paitner and other parties of the project,
UNDP is respansible for deciding on the transfér or other disposal of assets Transfer or disposal of assets is
recommended to be reviewed and endorsed by the project board. follo_w:ng UNDP_ rules and regulations. Assets
may be transferred to the government for project activities managed by a national institutioh at any time durifg
the life of a project, however, must be done before the operational closure date. In all cases of transfer, a
transfer-document must be prepared and kept on file™. The transfer shouid be done before Project Management
Unit complete their assignments.

Completion Date: The project complétion date is the date of Project Document Signature plus project duration.
This date can only be extended through a formal extension reguest. Prior to completion-date, all UNDP-financed
inputs must be prowded and related activities for the Project completed. No activities, except far the final
clearance of the Terminal Evaluation. Report and the correspending management response and the end-of-
project review. Project Board Meeting should take place after the Completian Date.

Project Closure: Project closure will be conducted as per UNDP requirements otitlined in the UNDP POPP. All
costs'incurred to close the project must be included in the project closure budget and reporied as final project
commitments preseiited te the Project Board cluring._the:ﬂna_l'p.roject review. The anly costs-a project.may incur
following the final project review are those included in the project closure budget.

Operational Clgsure: Operational closure must happen within 9 months from project completion date. Prior to
operational closure, the Termihal Evaluation must have been submitted and the corresponding TE management
response-and the end-of-project review Project Board meeting must have been completed. The Implemernting
Partner threugh a Project Board decision will notify the UNDP Country Office when operational closure has been
completed. Before Operatfonal Closure, the project must have completed the transfer or disposal of any
equipment that is still the property of UNDP.

Financial Closure: Financial closure must happen within 6 months of operational closure or afterthe date of
‘cancellation. The'proj'ect wilt be financially closed when the following conditions have been met: a) the-proje_c_t
s opérationally compléted or has been cancelled; b} the Implementing Partner has. reported all financial
transactions to UNDP; ¢) UNDP has closed the accounts for the project; d) UNDP and the. Implementing Partner
have certified a final Combined Delivery Report (which serves as final budget revision).

22 See https://popp.undp.org/ https://popp-prod.acquia.undp.org/policy-page/close-and-transition.

60{Pag e



Between eperational and financial closure, the implernenting partner will identify and settle all financial
obligations and prepare a final expeéndituré report. The UNDP Country Office will send the final signed closure
documents . |nclud|ng confirmation of final cumulative expendlture and unspent balance to BPPS/NCE for
confirmation before the project will be: ‘r"nanaally closed in Quantum by the UNDP Country Office.

Cancellation and Suspension: All projects considering goinig through cancellation or suspension must follow
UNDP and GEF requirements, Guidance can be found in the UNDP POPP (SQPs for management _actions of
Vertical Fund projects escalated to the Executive Coordinator and Guidance for GEF:project revisions).

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this.will be managed directly by the
BPPS/NCE team Directorate in New York, No action is reqmred by the UNBP Country Office on'the actual refund
fram UNDP project to the GEF. Unspent project balance is not permitted to be transferred fo any ather projects.
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LEGAL CONTEXT

Option a. Where the country has signed the Standard Basic Assistance Agreement {SBAA)

This project.document shall be the i:'nst_rument referred to as such in Article 1 of the Standard Basic Assistance
Agreement bétween the Government of Chad and UNDP, signed on-14 October 1977. All referénces-in the SBAA
to “Executing Agency” shalf be deemed to referto “Implementing Partner.”

This project will be i_mp!em_ented by the Ministry of Environment, F_isheries and Sustainable Development in
accordance with its financial regulations, rules, practices and procedures only to the extent that they:do not
contravene the principles of the Finaricial Regulations and Rules.of UNDP. Where the finarnicial governance of an
Implementing Partrer does not provide the required guidance 10 ensuire hestvalue for moriey, fairness, integrity,
transparency, and effective international compe'titioh,_t_he' financial governance of UGNGP shall apply.
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Risk MANAGEMENT

Option a. Implementing Partner is a Government Entity (NIM)

1.

Consistent with the Article 11l of the SBAA for the Supp!ementa! Provisions to the Project-Document], the

responsibility for the. safety and security of the implementing Partner and its personnel and property, and

of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end,

the lmplementmg Partner shall:.

a) putinplace an appropriate security plan-and maintain the security plan, taking intd-account the: security
situation inthe country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modiﬂ_'c_atibns to the plan
when necessary, Failure to maintain and implement an appropriate security plan.as required hereunder shatl
be deemed a-breach of the Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to nsure that no UNDP-funds received
pursuant to the Projeét Botument are used to provide suppoit to individuals or entities associated with
terrorism and that the recipients of any amourits provided by UNDP hereunder do notappear on the United
Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the
Project Bocument are used for money Iau_n_derl_ng activities. The United Nations Security Council
Cansolidated Sanctions: List can be accessed via https://www.un.org/securitycouncil/content/un-sc-

consolidated-list.

The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexval harassment and

sexual exploitation and abuse of anyone by the implementing Partner, and each of its responsibie parties,

their respective sub-recipients and other entities involved in Project implemeéntation, either as conttactors
or subcontractors and their personnel, and any individuals performing services for them under the Project
Document:

{a)In the implemeritation of the activities'under this Projéct Dacument, the Implementing Partner, and-each

.of its sub-parties. referred to above, shall comply with the:standards of conduct set forth in the Secretary
‘Gerieral’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from
sexual exploitation and sexual abuse” {“SEA"),

{b) Moreover, and without limitation to.the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, ii-the |mplementatlcn of
activities, the Implereniting Partner, and each of its sub-parties referred fo above, shali not engage in any

form of sexual harassment {“SK”). 5H is defined as any unwelcome conduct of a sexual nature that might
reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with

work, is made a condition of employment or creates an intimidating, hostile 6r offensive work environment.
SH may occur in the workplace or in connection with work: Whilg typically involving a pattern of conduct,

SH may take'the form of a single-incident. In assessing the reasonableness of expectations or perceptions,

the perspective of the person‘wha is the targét of the conduct shall be considered.

a) In the-performance of the activities under this Project Document, the Implementing Partner shall {with
respect to'its own activities), and shall require from its sub-parties referred to in paragraph 4 {with respect
to their activities) that they, have minimum standards and proceduresin place, or a plan to develop and/for-
improve such standards and procedures in order to be able to take eéffective preventive and investigative
action. These-should intlude:.policies on sextial harassmenit'and sexual éxploitation and abuse; policies on
whistleblowing/protection against retaliation; and complamts disciplinary and mvestlgatwe mechanisms. In
line with this, the Implementing Partner will and will require that such. sub-parties will take all appropriate
measures to:
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10.

i Prevent its emplayees, dgents orf any. other persans engaged to perform any services under this
Project Document; from engaging in SH.or SEA;

il. Offer employees and associated personnel training o prevention and response to SH arid SEA,
where the Implementing Partner and its sub-patties referred toin: paragraph 4 have hot putin
place its own training regarding the prevention of SH and SEA, the implementing Partner and
its Sub-parties may use the training material available at UNDP;

ii. Report and monitor allegations of SH and SEA of which the Impiementing Partner and its sub-
parties referred to in paragraph 4 have been informed or have otherwise become aware, and
status thereof;

iv, Refer victims/survivors of SH and _SEA to safe and confidential victim_.ass'istan_u_:e; and

A Promptly and confidentially, record and investigate any allegations credible enough to warrarit
an- investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such
allegations received ‘and investigations being conducted by itself or any of its sub-parties
refecred to in-paragraphi 4 with respect to their activities under the Project Document, and shall
keep UNDP informed during the investigation by it or any of such sub-parties, to the extent
that such notification (i) does not jeopardize the conduct of the investigation, including but not
limited to the safety or security of persons, and/or {ii) is. rot in contravention of any laws’
-applicable ta it. Following the investigation, the Implementing Partner shall advise UNDP of any
actions taken by it ot any of the other entities further to the investigation.

b) The Imptementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, whien requested by UNDP or any party acting on its behalf to provide such confirmation. Failure
of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the
foregoing, as determined by UNDP, shall be considered grounds for suspension.or termination of the.
Praject,

Soctal and environmental sustainability. will be enhanced through application of the UNDP Social and
Environmental Standards  (htto://fwww.undp.orgfses) and related Accountability Mechanism
(bttp://www.undp.org/secu-srm},

The Implementing Partner shall: {a} conduct project and programme-related activities in @ manner
consistent. with the UNDP Social and Environmental Standards, (b} implement any management or
mitigation plan prépared for the project or programme to comply with such standards, and (c) engagein a

tonstructive and timely manner to address any concerns and complaints raised through the Accountability

Mechanism, UNDP will seek to ensure that communities: and other project stakeholders are informed of and
have access to the Accountability Mechanism.

All signatories, to.the Project Document shall cooperate in good faith with any éxercise to ‘evaluate any
programme of project-related commitments or compliance with the UNDP: Social and Enwronmental

Standards. This includes providing access to project sites, relevant personnel, information, and
documeintation.

The Implementing:- Partner will take appropriate steps to prevent misuse of funds; fraud or corruption, by its
officials, consultants resp0n51ble parties, subcontractors and sub-recipients in implementing the praject or
using UNDP funds.

In the implementation of the activities under this Project Document, UNDP places reasonable reliance upon
the Implementmg Partner for'it to apply its laws, regulations and processes, and applicable international
laws regarding anti money Iaunderlng and countering the financing of terrorism, to ensure consistency with
the principles of then in force the UNDP Anti-Money Laundering and Countering the Financing of Terrorism
Policy.



11.

12.

13.

14,

15,

16.

17.

The implementing Partner will ensure that its financial management, anti-carruption, anti-fraud and anti-
motiey faundering and countering the financing of tegrorism policies are'in place and enforced for all funding
received from or through UNDP.

The reguirements of the fdllowing dbcuments, then in force at the time of sigiature. of the Project

Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and

{b) UNDP Office of Audit.and Investigations Investigation Guidelines. The implemeéntinig Partner agrées to
the requirements of the above documents, which are-an integral past of this Project Document and are
available online at www.undp.org.

In'the event that an-investigation'is required, UNDP has the obligation to conduct investigations refating to

any dspect of UNDP projects and programmies in accordance with UNDP’s reguiations, rules, policies and

procedures. The Implementing Partner shall provide its full cooperatlon, including making available
personnel, relevant documentation, and granting access to the Implementing Partner’s {and its consultants’;
responsible parties'; subicontractors’” and sub-recipierits’} premises, for such purpaseés at reasonable times
and -en reasonable conditions as may be required for the purpose-of an.investigation. Should there be a
limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solutien.

The signatories. to this Project Document will promptly inform one another in case of any incidence of.
inappropriate use of funds; or credible. allegation of fraud or corruption with due confidentiality.

Where'the Implementing Partner becomes - aware that a UNDP: project or activity, in'whale or in part, is the
focus of investigation foralleged fraud/corruption, the Implementmg Partner will inform the UNDP Resident
Representatwe!Head of Office, who will promptly inform- UNDP’s Office of Audit and Investigations (OAI)

The Implementing Partner sh__a_ll provide regular updates to the head of UNDP in the country and OAl of the
status of, and actions relating to, such investigaticn.

UNDP shall be entitled to a refund. from the Implementing Partner of any funds provided that have been
used inappropriately, including through fraud, corruption or other financial i_rregu]ari_ty, or othernwise paid

other than in-accordance with the terms, and conditions: of the Project Document. Such amount may be

deducted by UNDP from any payment.due to the Implementing Partner unider this or any other agreement.

Recovery of such-amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under
this Project Document..

Where such funds-bave not been refunded to UNDP, the Implementing Partner agrees that denors to UNDP
(including the Government) whose funding is the source, inwhole or in part, of the funds for the activities
under this Project Dacument,.may seek recourse ta the Implementing Partner for the recovery of any funds

determined. by UNDP to have been used inappropriately, including through fraud, corruption ar other

financial irregufarity, or otherwise paid other thanin accordancewith the terms and conditions of thie Project.
Document.

Mote: The term “Project Document” ‘as used in this clause shall be deemed toinclude any relevant subsidiary

agreement further to the Prcqect Document, including those with responsible parties, subcontractors and

sub-recipients.

Each contract issued by the Implementing Partner in connection with this: Project Document shalt include a
provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, othér than
those shown in the proposal, have been given, received, or promised in connection. with the selection
process or in contract execution, and that the recipient of funds fiom the Implementing Partner ‘shall

‘cooperate with any and all investigations.and gost-nayment audits.

Should UNDP refer to the relevant national authorltles for appropriate legal action any alleged wrongdolng
refating to the project, the Government will ensure ‘that the relevant national authorities shall actively
investigate the same and take appropriate legal action agaihst all individuals found to have participated in

Ihe wrongdoing, recoverand return any recovered funds to UNDP.
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18. The Implementing Partner shall ensure'that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the
clauses under this section eniitled “Risk Management Standard Clauses” are included, mutatis mutandis, in
all sub-contracts or sub-agreements entered into further t this Project Document.
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Mandatory Annexes

1. GEF Budget Template

2. GEF Execution-Suppert Letter

3. Project Map and gedspatial coordinates of the project area

4, Multivear Workplan

5. Social and Environimental Screening Procedure (SESP), or justification of SESP exerhption
6. UNDP Risk Register

7. Overview of technical consultancies/subcontracts

8. Stakeholder Engagement Plan

8. Gender-Analysis-and Gender Action Flan.

10. Procurement Plan —for first year of implementation

11. Signed LOA between UNDP and IP requesting. UNDP Support Services
12. Terms of Reference for Project Board and Project Team

13. GEFand/or LDCF/SCCF Core indicators

14. GEF Taxonomy

15. Results of the Partners Capacity Assessment Too} (PCAT} and HACT Micro Assessment

16. UNDP Project Quality Assurance Réport {to be completed in UNBP online corporate planning system)

72| Page



Annex 1: GEF Budget Template
Separately attached.



Annéx 2: GEF execution support letter

REFUBLIQUE DU TCHAD
v ’

FRESIDEXCE DE TRAMSITION

v
PRIMATURE.

g

MINISTERE DE UENVIRORNEMENT 0f LA PECHE £T DU DEVELOPFEMENY DURARLE
—

SECRETARIAT GENERAL

e

PIRECTION GENERALE DF L'ENVIRORNEMENT

To: My, Pradéepy Kurukulasuriva

Executive Cogtdinator and Diregtor - Environmentaf Fisanes

Vertical Furds Programming Support, Oversight, and Complianed Huab

Bureau for Policy und Programmic Support {BPPS)

Linited Natiens Pevelopment Programme £ M E45hStrest, Now York, NY 10010, USA

Subject:  Letter of Suppert o request GEF Agency Excention far the Praject “Sireagtlicning.
the Capacity of [estietions In Chid te comply with the Transparency Requirements

of the Paris Apreoment™ |GEF 1DH10644]

In my capatity as GEF Operational Tégal Poimt for Chad, 1 hereby téquest UNDE, the GIF
Tmplementing Agency for the albremeniionad project, 1 alsa garry out execation services for the above

project, on an exception] basis,
The execution services provided by UNDP are espected 10 include:

»  Human Kesources: SiafY selection and recruitment process iadvirtising, tangishortdisting,
interviews), siafl’ benefits admidistation and management, recurient persoane] managemem
servicds: siaffpaveol), banking administiation and manzgemoeit,

+ Finanee: Paymonts! process, efeation of vendor forms, adjustment of finaneial transaction;
munitoring and reviewing financial wansaction; managing vendor profifes; reimbursement of
travel expanses.

»  Procurement of Goods and Services: Review of the wrms of reference; preparation of biddmg
documents: advertising, bidding eveluation, contract issuing and management; issuing the
purchass erders,

»  Travel: Travel manasement, travel autherization; ticketing, settlementireimbursement of ravel
-elains.

The execution services 1o be provided by the Mivistry o Invironment and Fisheries and Susainable
Deviclopment ane expetted w include:

1771620235




»  Hostand execute thse: project and ensure its pveral) matazemen|.

= Project planning, eoordination, managemenl, moniteing, evalustion and. veparting. This
fcudes providing.ail woquired information and di iecessary for tmety, comprehiensive, and
evidence-based project ieporting, including nsults and” Ginaocial dots, as necessary, The.
Implementing Panner will stive to ensure project-lovel MET is vrideraben, by national
instituies and is aligned with aational systens sa that the dua used and pengrited by the project
SHpRIS pational systems,

*  Chersecing the management of project tisks as ncluded it tis projéct document and new righs.
that may emerge dufing prsect implemenlation,

*  Appoving and sipning the mulpyear workplan.

*  Approving and sigmng the oomnbined déliveny repiont at the end of the year; and,

*  Signing the financial report of e funding suthorizuion and ceaificate of expenditures,

Execution aetivities, incleding those provided by URDP, will B deseribed in dotil e GEFCEQ
EndorsenentApproval request and aceompanying projectprogsam documenss, including the

prejectprogean hudger,

Yours Sificerely,

Ouar Gedii Sowmaila
Climate Change Director

GEF (_)pcra‘tibml Foeal Pomm

Minisury of invironiuent, Fishertes and $ustainable Development
Tel: <235 66 VR 41 94

soussatlassliidvahe fr
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Annex 3: Project Map and geospatial coordinates of the project. area

Detailed map of Chad™®
Ndjamena geo-coordinates: 12:1348° N, 15.0557° E.

-} NG Lt e g s

13 Map-adapted from https_:/}’www.ezilon.tom/
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Annex 8: Stakeholder Engagerment Plan,

intraduction

Thie objective of the current Stakeholder Engagement Plan is to defife a strategy and procedures which aim.to
involve all parties concerned in the project, “Institutional capacity- building in Chad to comply with the.
transparency requirements of the Paris Agreement”, funded by the Capacity-Building Initiative: for Transparency
(CBIT}.

Stakeholder engagemient is essential to the success of this project which aims to enable Chad to fulfil the
requirements of the strengthened transparency framework laid down by the Paris. Agreement on Climate
Change Inclusive and -effective participation of the relevant stakeholders such as government agencies ‘and
ministries, civil society, the private sector, development partners and research .institutions, is essential for
ensuring the project meets the country's climate transparency needs.

This Stakeholder Engagenient. Plan ideniifies the mairi parties concerned, analyses ‘their fevel of interest and
infiuence on the project, and defines a tailored 'strategy to encourage their active invalvement. Appropriate
engagement methods -are proposed for each categor\,?. of stakeholder together with a timetable, roles and
responsibilities, and monitoring indicators.

Particutarattention is given to-genderintegration and the participation of_vul_nerahlé gftoups.in the consultation
and decision-making processes of the project. This plan will be implemented in a flexible way, by adapting to the
cireumstances and stakeholder feedback as part of a- tontinuous improvément Pprocess, Ultimately, it aims to
maximize the project’s benefits for all parties involved and for Chadian saciety as a whole.

IBENTIFIED STAKEHOLDERS

2.1 Government agencies and ministries.
Several government agencies and ministries play a key rele inimplementing the.CBIT project and will need to be closely
involved,

The Ministry of Enwmnment Fisheries and-Sustainable Developmenit (MEFSD) is the project’s executlng agency. Asa
facal point for the internstional coriventions on climate; the MEFSD is responsible. for coordinating with other
ministries and monitoring the implementation of Nationally Det_ermlned Contributions (NDCs). it 15 also home to the
Climate Change Department which is responsible for the day-to-day coordination of the CBIT project.

_The Ministry of Petroleim and Energy is a key player given that the energy sector is respon5|ble for a large proportion
of greenhotise gas emissions nationally. its participation is essential for collecting reliable data on ‘this secter and
identifying mitigation options,

The Ministries of Agriculire and Livestock aléo play a vital role. The agricultural sector employs close to two thirds'of
Chad’s tabour force arid represents around a third of the country’s GDP. This sector, which is highly vulnerable to
climate change, has gredt patential for mnhgatmg ernissions through sustainable agricultural practices.

'The Ministry of Planning and International Cooperation is responsible for including climate issues in national budgets.
and planning, It5 involverent in the 'CB_IT_project is necessary to ensure that climate data is considered in decision-
making-over:the long term.

The Ministry of Territorial Administration and Autordmous Communities: plays an important.role in collecting local
data and distributing it. nationally. its participation is required to ensure adequate information flows between the
various levels of administration.
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The Ministey- of Jnfrastructure and Transpart, responsible for land transport poiicies, holds relevant infarmation on
-sector emissions which should be included in national GHG. inventories. Their expertise will be sought to identify
mitigation epportunities if this sector.

The Natignal Institute for Statistics, Economic and Demographic_Studies {INSEED) is the official bady in charge of
national statistics. Its skills'in collecting, processing and distributing data will be very useful for the MRY system the
CBIT groject aims to set up.

The Natigrial Meteorolegical .Agénr,y.':{NMA) is a key.player due to its official mandate on producing. meteorological and
climate data. It has long:term data sets which will be mobilized to monitor climate indicators. NMA will be a key partrier
in strengthening the MRV system.

The Agency for the Safety of Air Navigation ‘in Africa and Madagascar {ASECNA), -due to- its: skills in metearologicat
‘observations and predictions, will be able to provide valuable data on the evollition of the Chadian climate.

The Ministry of Urban Developrient will be able to clarify mitigation and adaptation issues linked to urban planning.
it5 data will contribute to a better assessment of emissions from the housing sector.

The Action Committee for Foad Security-and Crisis Management {CASAGC) will Be an impartant source of information
-on fogd security, whichis greatly impacted by climate change. Its field data will complement the-v'ulnerabii_it_y analyses,

The attive engagement of all these government agencies will be crucial to the success of the project’s activities whiéh
airn to strengthen climate transparency ini Chad. Their regutar participation will hé required throughout the life cycle
of the project, from collecting data to drafting national réports and developing monitaring tools. Each of these public
institutions will bring its specific. sectoral e_xpért_is_e to provide -_a'n' intégrated understandirig of climate transparency
challenges in Chad.

In conclusion, coordinated mobilization of all relevant technical ministries, as welf as national agencies holding
reference climate data, will bie' a key factor in successfully strengthening transparency, improving reporting, and
informing public decisidn-making in rélation to climate policies in Chad.

2.2 Civil Society

Civil society arganizations (CSOs) in Chad play an essential role in monitoring, providing.information and mobilizing in-
relationte environmental issues, and can contribute to increasing transparency in public climate policies. These players
include, but are not limited to: House of Africa, Chathe Verte, Leadership for'Envi_ronment and Development in Chad
{LEAD TCHAD), Chad Pastoral Platfarm (PPT), National Consultative Council of Rural Producers of Chad (CNCPRT),
Chadian Volunteers’ Assaciation for the Protection of the Environment {ATVPE), Espace Vert Sehel (EVS), Red Cross in-
Chad (civil society), Lisison and Information Unjt forWomen's Associations {CELIAD), Association-of Peul Women and
Autochthonots Peoples of Chad (AFPAT) and ACENT. '

These national and local CSOs afe raising awareness and supporting communities in their efforts to tackle climate
change. Their netwarks on the ground and their khowledge of concrete issties will eririch the analysis of vulnarabilities
and adaptation needs. They ¢an also distribute climate data to local communities.

Internationat NGOs bririg fechnical expertise on various climaté issues, such as sustainable land management or access
to energy. Their good practices can inspire the MRV process the CBIT froject interids to put in place.

National think tanks produce studies and recommendations on climate policies. They will be able to play ait advisory
role and suggest ways of improving climate transparéncy framewarks. The involvement of regresentatives from civil
society in.the project’s steering committee will enahte us to benefit from their expertise on the ground and their
community networks. They will contribtite to adapting CBIT project activities to local situations to ensure effective
imptementation. '
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2.3 Private sector

Although the private sector is still und_e‘rdeve_loped'_ in-Chad, it has an importait role to play in thée trabsition to a
resilient, low-carbon econemy. The main consutlar chambers [chamber of commerce, industry, agriculture, mines and
crafts} can mobilize their members on clfmat’e-tr_ansparencv issues. They will relay informatior and collect data from
companies.

Some. large natidnal businesses from the energy, banking; and telecommunications sectors have already. shown
interest in monitoring their carbon footprint. They are well placed to experiment with toals for measuring and
reporting GHG emissions: Feedbatk fram these “national champions” will inspire other players from the'private sector.

Inngvative SMES develop products and services which contribute to mitigation measures and adaptation to c'Iimate
.change {renewable energy, intelligent agriculture; meteorofogical servites, etc.). As users.of climate data, they will
bring a critical perspective to the production and accessibility of information as part of the CBIT project.

Professional, ‘sectoral; and inter-professional associations represent the interests of their members in their dealings
‘with public authorities. Their cantributions will make it possible to.consider the real constraints faced by companies
whien implementing MRV processes.

Private sector-participation will involve bath collective consultations with Business représentatives and-operational
partnerships with volunteer compinieés to.test innovative approaches.

2.4 Devélqpmént partners and donors
Several bilateral and multilateral development agencies are working on climate issues.in Chad. Their experiences in
‘other countries will inspire the design of the CBIT project.

The Woaild Bank provides budgetary support to Chad as well as a *dlimate change” compaonent which promotes the
integration of climate risks into public pélicy. Its macroecenomic fools make it possible' to evaiuate thie impact of
dlimate investments from a sustainable development perspective.

The Frenth Development Agency (EDA) stpports Chad in the implementation ofits Nationally Determined Contribution
{NDC), through help with developing sectoral action plans anid capacity-buiilding. This CBIT proiect wili-be a useful
contribution to.its work.

The United Nations Development Programme (UNDP} provides technical assistance with coardinating actions to
promote sustainable development. It 35 implementing several cI_imat_e resitience projects and responses to climate
crises with the State, an impaortaint part of which is included ia the CBIT.

The African Development Bank {AfDB) funds severai major projects on adaptation to-climate change, such as the
restoration of the banks of Lake Chad. Its experts bring vatuable knowledge about hydrological data and the
vulnerabilities of ecosystems.

The Green Climate Fund (GCF} recently approved a project for preparing climate funding aimed at capacity-building in
Chad to.design bankable projects and access international resources, The progress made thanks to CBIT-will facilitate:
Chad's future.access to the GCE.

The United Nations Waorld Food Programme (WFP} plays a central role in issues of food security, which is tightly linked
to climatic hazardsin Chad. Its methodologies for collecting data in rural areas areg'inspiring.

2.5 Research instutitions-and universities

The academic world in Chad has a wealth of high-level scientific. expertise on climate issues; which is-still under-
exploited by public authorities. The University of N’'Djamena has several institutes arid ressarch centres specializifg in
areas that are relevant to the CBIT project, -such ds the Institute for Research in Livestock for D'evelopm'erit, the
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International Health Support Centre, and the Chadian (astitute cf"A_g_roncm’ic-_Res_earr._h for Development. These bodies
lead field research programmes and have a large amount of primary data at their disposal. Their involvernent inthe
project will enrich data sourcés for national reports.

Both the University of Sarh and the University Institute of Science and Technology in Abéché are carrying out; cutting-
edge wark-on rainfall trends, hydrology and metegrology ina region that is highly vulrérable to climate change. Their
researchers will help to refine our knowledge of local impacts:

Chadian think tanks such as the Anthropology and Human Sciences Research Centre produce relevant analyses.on
‘adaptation to climate change po_l_il:iés.a'nd_theii' compatibility with lecal ways of life. They wilt shed ¢ritical light on MRV
processes,

Collaboratitn with these research institutes will allow us to scien_ti:fic_aliy validate data collected and analyses produced
as-part of the CBIT project. It will ensure-that future natiérial communications to the UNECEE are both credible and
reliable.

3. STAKEHOLDER ANALYSIS

3.1 Stakeholder interest and influence

In order to define a suitable engagement strategy, it is essential to. evaluate each stakeholder's level of interest in the
praject and their influence on it. Their interest represents. the behefits the stakeholder can recelve from the project,
as well the importance they give to the project objectives.

Influence corresponds to the power the stakeholder has to facilitate or hinder the progress of the.project. It also
depends on the cificial authority. of the stakehiclder and-thieir informal influence. The positioning of the various
stakeholders in the interest/influence. matrix will provide guidance on the type of ehgagement strategy to adopt.

Stakeholders with strong mterest and strong influgnce are key players toinvolve:dosealy and regularly at'ali stages
of the project. This mcludes above all the ministrigs directly concerned {Environment, Energy, Agriculture,
Planning};

Stakeholders with strong intérest but weak influence should be consuited and informed in order to- obtain their
-support. They can nevertheless be very usefuf for implementation due to thejr expertise and local roots. This
mcludes irr particular, CSOs, research institutions and local. authotities;

Stakeholders with wezk interest but strong influence are those we: must- absolutely seek ‘to. satisfy and keep
engaged, because theycan block the project if their iiteérests are not considered. International denors belongin
this.category;

‘Stakehoiders with weak iriterast and weak influence require less effort to engage, but it'is-desirable to keep them,

informed and to seek occasionat contnbutlons from them. In general, the private sectar falls within this. quadrant
aof the matrix.
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Stakeholders

Key ministries

_,*-’ﬁ\ %é% -

Cther
ministries

Private sector

Lessors

Qsc

Populations
locales

This stakeholder mapping: analysis will be refined and updated throughout the project, with some potentially
gaining influence over time. A detailed matrix in the appendix presents a more detailed assessment of the.
interest and influence of each stakeholder..

Minister of the

. High High
Environment & Hig

Climate focal point and

implementing agency, direct
interest in strengthening inter-
ministerial coordination and
repoarting capabilities. Authority
and leadérship on climate
policies,

Ministries of Transport

. e Medium Medium
and Energy: '

potential constraints linked to

Mixed interest in the face of

data reporting on a strategic
economic sector. Inflisence
limited to its sectoral scope.

Ministries of Agriculture

and tivestock High Medium

Strong interest in climate data
useful for agricultural adaptatian.
Can indirectly influence other
ministries through the weight.of
the agricultural sector.

Ministry of Planning Low High

Moderate interest but may-

issues in public policies,

require consideration of climate

Ministry of Finance Low High

Little direct interest but contrals

the budgets allocated to. climate
actions.

NGOs High Low

Interest in increasing their
advocacy and actions through
better data. Little influence
beyond awareness,

Businesses Low Low

Mixed intérest.in the face of
reporting constraints. Influence:
limited by their limited number
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and their relative economic.
weight.

(nterest in promoting their work.
Research institutes Medium Low Little infiuence on public
‘decisions.

Moderate interest but essentia)
commitmerit for funding;
Significant influence onthe
direction of the project.

Donors. Medium High

3.2 Pote‘htial"positive-and negative impacts of the project

Beyond their. direct interest in the project, each stakeholder can be impacted positively of negatively by the
impleméniation of the CBIT project. 1§ is important- to anticipate these effécts to adapt the engagement-
approach.

POTENTIAL positive impacts:

- For public institutions, capacity building in the collection, production and management of climate data
willimprove the-effectiveness of natipnal policies;

- CSOs will have better information for th_e_if advo:ca‘cy'anci awareness-raising actions;

- The private sector will benefit from the increased competitiveness of the economy thanks to. the low-
carbon transition;

- Research institiites will advance scientific production on climate issues:

- The population will ultimately benefit from more resilient development in the face of climate chart_ge.

POTENTIAL negative impacts:
- The greater workload to colléct and analyze data fnay frustrate some public officials.
- The private sector may perceive certain constraints linked to the reporting of climate information.
- Populations negatively affected by climate policies could express criticism.
- The reallocation of budgetary reésources towards climate actions will sometimes be to the-detriment of
other sectoral priorities.

These patential negative impacts, even limited, must be taken into account fo Propose appropriate support
measures as part of the commitment ptan.

In conclusian, this preliminary analysis confirms that the inclusive engagement of all relevant stakeholders will
constitute a decisive success factor for the CBIT project. By expressing their expectations and concerns from the.
project design stage, stakeholders will help maximize énvironmental and-socic-economic benefits and. ensure
fong-term national ownership. The strategy and methods of engagement detailed later in this plan aim to create
favorable conditions for proactive participation hy each of the stakeholders.

4, ENGAGEMENT STRATEGY

4.1 Objectives.
Stakeholder engageiment in the CBIT project has the following objectives:
- Proactively inform all stakeholders of project objectivés, activities and progress;
- Consalt stakeholders throughout the life cycle of the project in order to gather. their needs,
expectations, concerns and recommendations;
- Promote active participation of stakefioldersin theimplementation of project activities where relevant:
-~ Obtain stakeholder support for the ohjectives and metheds of the project to. ensure its sustainability;
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‘Stakeholder capacity-building 1o contributé to climate transparency objectives;

Enrich the projectby integrating the field expertise and knowledge of stakeholders;
Coritribute to changing mentalities towafds valuing a culture of transparéncy and responsibility in the
long term.

4.2 Guiding principles

The CBIT praject:stakehoider engagemeant strategy will be based on the following guiding‘___prin'cipies:

National ownership: national stakeholders will be first in line '_fpr capacity-building in climate
transparency in the interests of Chad and their leadership will be promoted:

Inclusion: all relevant groups will be represented in the engagement process, in particular women and
young people. Particufar attertion will be paid to gender integration;

Informed participation: stakeholders will have accessto camplete and accessible upstream information

-which will enable them to participate effectively;

Transparency: ali non-confidential information about the project will be shared. Engagement processes
will be praperly- documented;

Flexibility: the-aparoach can be:adjusted during the project in drder'to adaptto changing ciréumstances
and optimize participation; '

Accountability: stakeholter contributions will be taken into account and feedback provided on how

their inputs are used;
Continuous learning: lessons learnad-about stakeholder engagement will be capitalized and distributed.

4.3 Stakeholdér engagement methods

Dépending ob the objectives being pursued- and the role of each stakeholder, various methods will be combined as

appropriate:

Governmental institutions

" Ministey of the
Environmaent, Fisheries
and Sustainable
Development

Responsible, inter alia, of

the managément and
monitoring ofthenational
envirenmental

“information system.

Executing Agency. The
Ministry will host and
execute the project and-
ensure its overall
management.

Executing Agency responsible for
executing the project, through the
PMLL.

Designated National Project
Director.

Project Executive role on the Project
Steering Committee (PSC).

Regular coordination

workshops/meetings
Circulation.of information and
documents

‘Training sessions/workshaps

Technical working gioups mesmber
Monitaring visits '

Diractorate for the
fight against Climate
Change{DLCC)

Propuosa glements of
national palicy for
environmental
preservation and
managerrient.
Imiplemant ratified
internaticnal legal
instruments.onthe
envircnment.and’
encourage accessionto
otherinternational
instruments.

Work with the planning;
degartment to'take

| envircnmental concerns

General coordination of
the day-ta-day activities,
technical partner in the:
project-devélopment and
implementation.
Rasponsible for the:
creation and chairing of
the COTNACC: Technical
Committee on climate:

change)

Member of the Project Steering

Committee {PSC}.

Regulas coordination
waorkshops/meetings-

-Circulation of infgrmation and

documents

Training sessions/workshops
Technical workisig groups meinber
and chair of Technical Committee
on climatechange




into account in programs,
projecis and develogment
actions

Ministry of Transport,
Civil Aviation and

Responsible for the
development and

will contribute to.the data
collection and data

Member of the Project Steering:
Cormmittee {PSC}.

developmentand

‘implementation of Chad

Energy policy

of the mitigation target

sectorfhubs.

National Meteorology imp'lementa:t_ion of Chad's | management system that | Regular coordination
{MTCANM] transport-policy will be established under | workshops/meetings
' Responsiblé of the the"CBiT.prcjeg:t. Beneficiary of trainings of trainers
meteorological data and other Training
mahagement. sessions/workshops.
Circulation of rélevant information
Technical working.group and.
Technical Committee on Climate
Change member.
Ministry of Energy Responsible for the Sectoral focal point-as orie | Member of the Project Steering-

Committee {PSC).

Regular ceordination
workshops/mesetings

Beheficiary of trainings of traihers
and other Training
sessions/workshops, _
Circufation of relevant information
Technicsl working group and’
‘Technical Committee on Climate
Change member.

Ministry of Agricultture.
Prodiction and

Responsible for the

‘development and

Sectoral focal point as one
of the mitigation target

Member of the Project Steering
Committee. (PSC).

Plan;, and Cooperation

data collection and
integration of Climate
Change into.national

plans

ensuring that

transparency processes
are mainstreamed into
riational budgetary and

planning,

Transfarmation implementation of Chad settor/Hubs. Regular coprdination
Agricultural palicy workshops/meetings

Benieficiary of trainings of-tréiners
and cthertraining
sessions/workshops.
Circulation of relevant information
Technical working group and -
Tethinical Cominittee.on Climate
‘Change member.

Miriistry of Ecanaomy, National planning aligned | Sectoral focal point iMember of the Project Steering

Committee {PSC).

_Re_gu'lar coordination.
workshops/meetings

Beneficiary of trainings of trainers
and ather training '
sessionsfworkshops.

Circulation of relevant information
Technical working group and
Technical Compmiittee on Climate
Change membet.

Ministry-of Territorial

Collectiaon and

Sectoral focal point for

Member of the Project Steering

Administration aggregation of district local Committee {PSC}.
level data. administration/goveriime | Ad hot information and
ntresponsible for regional | consultation meetings
‘coordination of data Beneficiary of trainings of trainers
collection and’ and other training
transmission, sessions/workshops.-
Circulation of relevant information,
Technicaf working group and
Technical Committee-on Climate
_ Change member.,
Ministry of Women and | Respansible for managing | It will ensurednglusion of Member of the Project Steering
Early Childhood nationai cohesion ina minotity groups which are- | Committee (PSC).
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‘culturally diverse country
with a complex set of
disadvantaged minoritiés
(religion, gender, cuiture
and geography}.

often more vitlnerable to
climate change while
having l&%s access/voice
on clirmatg
data/finfermation-and
climate action
initiatives/planning.

Ad hac inforration and
consultation meetings:
Beneficiary of trainings of trainers
and other training
sessions/workshaps.

Circulation of rélevant information
Techritcal working group and
Technical Committee on Climate
Change member.

Ministry of Posts and
Digital Economy

Defines and cosrdinates.
the implementation of the
National pblic_y inthe
areas of Posts.and the
digital economy:

Technical partner in

setting up the digital

platform of the National
transparency framework

Member-of the Project Steering
Cornmittee (PSC).
Ad hec information-and

-consultation meetings

Beneficiary of trainings of trainers
and other training
sessions/workshops.

Circulation of relevant information
Technical working group and
Technical Committee on Climate
Change membey

National Institute for
Statistics;, Economic
and Demographic

it is the official statistical
service of Chad
established. Placed under

It will provide
information, propose
tools and receive training.

Member of the Project Steering
Committee {PSC):
Ad hecinformation and

‘of Air Navigation in
Africa and Madagascar

ensures the safety of air
navigation in Africa and

meteorological
observation and

Studies (INSEED) the:supervision of the: consultation megatings.
Minister responsible for Beneficiary of trainings of trainers.
economic promotion and and other training.
development, it is sessions/warkshops.
responsible for carrying Circulation of relevant information
ouit statisticat activities of Technica! Committee on Climate
:Eeneral interest and Change and other specific working
ensuring the technical groups.member held during the
coordination of the execution phase '
activities of the national
statisticat systerh.

Agency for the Safety Directs, guides and With its experfise in -Ad hoc information and

consultation meetings
Beneficiary of trainings of trainérs

developmant of tawn
planning and the
improvement of housing.

adaptation issues related
t& urban planning..Its data
will contribute to a better
assessment of emissions
from the housing sectot.

{ASECNA) Madagascar 'fo_recas'ting, ASECNA will and other relevant training
‘be able ta provide -sessions/warkshops.
valuable data on climate. Circulation of relevant information
changein Chad. “Technical Committee on Climate
Change and ather specific working,
groups member held during the
executton phase
Ministey of Town As its name suggests, tt will be able to shed light | Beneficiary of trainings of trainers
Planning- contributes to the on mitigation and and other relevant training

sessionsfworkshops,

Circulation of refevantinformation
Technical Committee on Climate
Chinge member, '

The Action Cornmittee
for Food Security-and
Crisis Management
(CASAGC)

Its mission is to.monitor
the food situation to
anticipate crises; cdnsult,
decide and coordinate
actions to: - the
prevention and

management.of food

‘crises; the sustainahle

improvement of food

will be an important
source of information on
food seturity, which'is
greatly impacted by
climate change. Its field
data will complement the
vulherability analyses.

Ad hoc information and
consultation meetings
Beneficiary of trainings of trainers
and Gther relevant training
sessions/workshops.

Circulation of relevant information
Technical Committee on Climate.
Change and 6ther specific working
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Security forthe

population; the creation

-and use of the national

food security stockpile
{SNSA):

groups member held during the

execution phase

Civil Society Orpanizations

-C50s active in the field
of climate change:
“Assaciation des femmes
Peules autochtones du.
Tchad {Association of
indigenous Fuloni
women frem Chad) ;
Associatioh la plume
‘pour fa culture et be
développement
{Feather for culture and
development
Association); Tchad
resilience-; Tout sain
tout vert (Alf Healthy All
Green); Asdeno-Nohi;
L'Agence de
Développement
Economigue et Social
(ADES} ; Coordination
Nationale des QDD
{CNSODD) ; Association
de coopération
Internationals et de
dévelappemer_at { ACID);
CELIAF {Liaison and
Information Unit of
Women's Associations)

Support-the:government
action in building
resilience of populations.

Tachnical partiérs;

contribute to validation of

the project’s.intervention
logic: They ensure

‘inclusion {gender,

minorities and
raarginalised) inté the
CBIT and related
processesinthe country.

“help disseminating the useful

Those NGOs and partners will be
members of working groups, and of
the project steéring commitiee;
They are going to amplify the
infarmation and sessions held
during the execution phase and

rescurces during the trainings.
They will be engaged and informed
during all the execition phase as
relevant e ensure the nvolvement
-of all the stakeholders to the
project.

Private Sector

Private sector such as
telécoimmunication
companies: Tigo Chad
Telecommunications;
Zain group; Sociéts des
Télécommuinications

Telecommunication
companies operating in
Chad'to be potentially
engaged i data
transinission.

Data collected from the
various sector hubis to be
transmitted and
aggregated.

‘thange and the importance of their

Considering the nature of their
activittes in the field of climate

invalverment to the project; the
private sector will be invoived in all
relevant stages of execution phase,

Internationales with fecus on the trainings and

du Tchad (SotelTchad) ather working groups they will be-
involved in._Thé_y" will-be active
members.of the Technical
Committée on Climaté Change.

Chamber of Commerce, Private sector Will facilitate the Considering thé nature of their

Industry, Agriculture, associations. relationship between the | activities in the field of climate

Mines & Handicrafts of
Chad

The National Council of
Chadian Employers
{CNPT_}

Association of SMEs

project and the
entarprises.

“Will support the data

collection from the
private sector:

change and the importance.of their
involvernent to the project; the
private séctor will be involved in all
relevant stages-of execution phase,
with focus onthe trainings and.
other working groups they will be
involved in, They will be active
members of the Technical
Committee-on Climate Change.
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Academia

Acadermia and research
institutions: University
of ¥'Djamena-

1 Academic and research

institutions are central
institationg that gather
additional data and
provide new knowledge,
analysis and insight. As
such, they shall-be

“involved inthe project.

Patticularly crucial in the
development of country-
specific emission factors.,
These'may be national,
regional 6 perhaps
international. They will be
identified during praoject
development phase.

Considering the nature of their
activities in the field of efimate
change and the importance of their
involvérent to the project, the
private sector will be involved in afl
relevant stages of execution phase,
with focus on the trainings afid
other working groups they will be
involved in. They will be active
mermbers of the Technical
Committee on Climate Change:

Development partners and donors

The World Bank

is providing hudget:
support to Chad with a
"climate change"
camponent that promotes
the integration of climate

risks into public policies.

-lts macroetanormic tools
will make it possible to-
assess the impact of

_climate investments from
a sustainable
development perspective,

Development partners and donors’
involvement during specific
warkshops and trainings will ensure
the availability of data related to
the relévant projects:they are
implementing on the ground.

French Development
Agency

is-helping Chad to
implement its Nationally
Determined Contribution
{NDC) by supporting the
development of sectoral’
actior:plans.and.capacity
building.. '

This CBIT project will be a
useful complement to.jts
intérvention.

Davelopment partners and donors”
‘Invalvement during specific

‘workshaps and trainings will-ensure

‘the availability of data related to
therelévant projects they are
implementing on the ground.

The United Nations
Bevelopment
Programme {UNDP)

provides technical
assistanee in.coordinating
actions to promote
sustainable development.

it implernents several
climate resifience and
climate crisis response
projects with the
goverament, a significant
proportion of which fail
within the framework of
the ITEC.

Developmerit partners and donors’
nvolvement during specific
waorkshaps and trainings will ensure
‘the availability of data related to
the relevant projects they are
implemnenting onthe ground.
Project Steering Cornmittee
member.

Project Assurance.and-Qversight.
Regular informational meetings.
Oetailed progress reports in fine
with M&E plan

Monitoring visits

The African
‘Development Bank
(AfDB)

is fundirig a number of
large-scale tlimate change
adaptation préjects, such
as the restoration of the
banks of Lake Chad.

Its experts will contribute
valuable knowledge of
hydrological data and-
ecosyster vulnerabilities.

Development partners'and donors’
involvermnent during. specific.
workshops.and trainings-will ensure
the availability. of data related-to
the relevant projectsthey are’
implementing on the ground.

The Grean Climate Fund
{GCF)

recently approved a’
climate finance readiness
aroject.aimed at
strengthening Chad's
capacity to formulate
bankable projects and
access international
resourcas.

The progress madé thanks

to the CBIT will facilitate
Chad’sfuture access to
thaFve.

Developmeant partners and donors’
involvement during specific.
waorkshops and trainings wil! ensure
the availability of data related to

“the relevant projectsthey are

implementing on the ground:

The United Nations
Woaorld Food Programme
{WFP}

plays a central role in food
security issues, which are
clasely linked to climate
hazards in Chad.

Its methodalogies for
cellecting data in rural
areas are inspiring. .

Development partners and doners’
invelvement during specific
warkshops. and trainings will ensure
the availability of data related to
‘the relevant projects they are
implementing on‘the ground.
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All these key stakeholders, at different levels; have been engaged in thé design of the project through sectoral
cansultations and national validation workshops. They wiil be continuously ergaged in the implementation of the
project through the institutional arratgement bodies, the steering committee meetings, specific working groups to
address specific activities. The train‘in_g sesstons (both general training and training of trainers) will engage all
-s_takeholder's, with a fogus on gender consideration.

4.4 Engagement timetable
Stakeholder engagement will continue thr_oughuut"the life cycle of the project according to the follewing indicative
timetable:

Phase Activities
Preparation phase ~Initial stakeholder mapping:
year1) - Needs analysis consultations

- Steering cormittees training and:launch workshop
- Communication campaign for the project launch

Implementation phase - Quarterly consultations with the steefing committee
(vears1-4) --Annual public information campaigns.

- Annual consultation - workshops with C50s and the
private sector

- Biannual field visits with development partngrs.

- Biannual ministerial focal poiat trdining

- Stakeholder engagement effectiveness evaluation

Closing phase {year 4) - Final stakeholder survey

- Results distribution workshop,

- Campaign to communicate outcomes

- Proj’éct results integrated into public policy

This timetable will be refined in collaboration with stakeholders and can be adjustedin orderto.adapt to the context.

4.5 Roles-and responsabilities
Stakeholder engagement will be marnaged by the CBIT mianagement unit uader ‘the supervision of the steering
comrmittee,

The managément unit’s stakeholder. engagement expert will be responsible for:
- Developing the initial engagement plan and ke_epir'tg it updated;
- Leading the stakeholder mapping analysis;
-~ Designing and piloting the imple_ment_ati_oh of engagement activities;
- Ensurinig pracesses aré documented and information is disiributed:
~ Preparing stakeholder engagement progress reports,

Members of the profect management unit will facilitate stakeholder engagement in their respectiveactivities according
to the plan. The steering.committee will supervise the engagement strategy and will validaté guidelinés proposed by
the project management unit. Each stakeholder’s designated focal points witl serve as an interface for cuper:-i_tinn_é_l'
aspects and witl ensure internal mo'b'iii'z_'ation of the required expertise,

4.6 Complaints handling mechanism
In orderto allow stakeholders to express a_nv-'proje_ct'r_elated'complaints and to respond to t'hem*effect‘;velv, there will
be a complaints handling mechanismi frem the outset of the project with the following features:
- Easy access'to dedicated channels. {green telephone line, email address; forms, local meetings,
suggestions box, etc.);
- Clear process for receiving, recording, analysing and resolving complaints;
- Systematic acknowledgement of cprhp]aint_s.._and proactive communication regarding their resolution;
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- Indicators for monitoring complaints in-petiodical reports;
- Protection of canfidentiality of complaints if required;
- Possibility of external recourse in the case of disagreement about resolution,

The mechanism wil} be designed in-detall in a participatory mannar with stakeholders during the preparation phase;
then there will be information ctampaigns about the mechanism to ensure it is accessible for all.

The effective implementation of this mechanism will make it possiblé to quickly anticipate and resolve potential
conflicts, as well as improve the quality and acceptability of the project over time thanks to feedback collected.

5. GENDER INTEGRATION

5.1 Gender diagnosis.
Gender equality is central to ensuring inclusive and equal participation of stakeholders in the CBIT project, A detailed
gender diagnosis will be carried atit during:the preparation phase if order to identify obstacles and opportunities
regarding the contribution.of women and young people and the integration of a gender perspective.
‘_t_'hi's diagnosiswilf_'s‘:xamin_e-, in particular:

- Th’e-_gender-composi_tion_.of'stakeholder'crganisa't'ions, in decision-making posts in particular;

- Gender differences in access to information;

= Sodiai norms and_stereo'types which may limit women’s expréssion;

- Practical constraints én women's participation {time available, mobility, etc.);

- Existing stakeholder capacities fof'gender'ana!ysis;

- -Gender statistics and data available.on project thémes;

= The level at which gender is co_ns_idé_red' in current climate policies.
On'the basis of this, specific recommendations will be made on ways to ensure equal opportunities for participation in
the project: Gender monjtoring indi¢ators will be iht_e'grated into project results.

5.2 Gender—senéitiue indicators and results

The main results expected from the:projectin terms of'st'ake_hblder engagement will integrate agender perspective in’
order-to reflect issues of gender-equality.

Resuit Indicators
Stakeholders will be informed -% of information‘activities participants who are female
about the project in an inciuﬁive - % ofirformation and awareness-raising activities narticipants who are young
way people.
- % of communication doctiments. that use- non-stereotyped language and
images '

Stakeholders are consulted atall | -% of consultationwerkshop participants who aré wamen
stages of the project, -% of-consqltafion workshop pérticipants who are young.people
- Number of contributions received from women's organizations.or networks

Equal stakeholder capacity- ~% of beneficiaries of capacity-building activities who are women
buillding for prometing climate - % of beneficiaries of capacity-building activities who are young people
transparency

These indicators can be campleted during development of detailed wirk plans for stakeholder engagement activities.

5.3 Activities to promote gender equality
A number of specific activities will promiote gender equality in stakeholder engagement:
- Establishing minimurm quotas for gender representation’ in project governance bodies. (steering
comittee, technical comrajttees, etc.):
- Organizing dedicated consultations with women’s associations ang networks;
- Setting up discussion groups for women during local consultations; '
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- Including a claus_e'pr'omoﬁng gender bafance when recruiting consultants-and experts to.work on the
project; ) '

- Meeting times and places adjustéd to facilitate worien’s:participation;

= Providing support to women 1o enable them to participate {transport, childcare, etc.)

- Providing gender capacity-building training for stakeholders:

< Systematically producing gendered statistics as part of the project:

- .|ntegr_ating-.-a_.gend_er pefspecti\ze in all communication docurments and.materials;

= Ongoing awareness-raising of gender equality for all stakeholders.

Monitoring of project performance on gender integration will enable these actions to be adapted to ensure ongoing
progress towards the objective of equal participation of meti and women:

6. MONITORING AND EVALUATION
6.1 Engagement indicators
Indicators-will be set ta monitor performance of the stakeholder engagement strategy, i particular:
= Number and diversity of stakehalders consulted at the various stages;
- Overall satisfaction rate of stakeholders consulted;
- Proportion of stakeholders’ recommendations taken into account in the project;
- Rate of participation in the various.engagement mechanisms. (meetings, workshaps, etc.);
- tevel of ownership and useof the complaints handling system;
- Evolution of stakeholders! climate transparency capacities;
- Quality'and regularity of interactions between the rmanagement'unit and stakeholders;
- tevelof gender integration in stakeholder engagement.
These indicators will be monitored by gender in order to measure the effectiveness of women's participation.

6.2 Reporting processes
The main tools for reporting stakehoider engagement will be:
- Detailed reports on each engagement activity (meetmgs workshops, visits, etc.);
- Monthly dashboard of stakeholder partlcapatlon and satisfaction indicators;
- Biannual progress repoets on stakeholder engagement;
- Annual satisfaction susveys fraom main stakeholders;
- Sections-on stakeholder e'ngagement in praject progress reéports;
- Final completion report on the implementation of the engagement strategy;
These reporting documents will be shared with stakeholders in the interests of transparency and will contribute to.
continuous learning with respect to engagement,

6.3 Adjustment mechanisms
Based on regular monitoring; adjustments ¢an be made to the strategy and engagement plans in the follawing ways:
= Expanding stakeholder mapping if key players have been left out;
- Updating stakeholder analysis if their [evel of interest or influence changes;
- Adaptating engagement methods.where participation orsatisfaction is low;
- Integrating new categories of emerging stakeholders;
- Strengthening measures which promote inclusion and gender equality;
- Allocating additional resources.to engagemeit activities.if necessary;
- Adjusting engagement plans according to the evolving context of the project;
- Improving the complaints handling systentif it is not working properly.
Thanks to this process of ongoing improvement, the engagemerit strategy will be agile arid witl be. adapted to ensure
optimurn participation of stakeholders throughout the life cycle. of the project. Their active commitment to and
ownership of the climate transparency objectives will gudrantee the tasting impdct of the project.

14 See section 6.1: engagement indicators,
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Annex 9A: Gender Analysis and Gender Action Plan

INTRODUCTION

Gender integration is essential to guarantée the effectiveness and equity of thi's_-projECt-air_n_ed-at strengthening
climate transparency in Chad. This gender analysis aims to examine key issues and opportunities fo promote
gender equality in the context of strengthening climate transparency systems in Chad,

Chad has made significant- commitments to gender’ equallty and women's empoWermentthrough the ratification
of international conventions and the adoption of national policies. Chad' has ratified several international
conventions on women's rights, including:

*  Conventian on the Elimination of Alf Forms of Discrimination Against Women {CEDAWY);

»  Convention onthe Elimination of All Forins of Racial Disctimination {CERD);

. Convention on the Rights of the Child {CRC};

* Convéntion on Persons with Disabilities {CRPD);

* Maputo Protacol on the Rights of Women in Africa;

*  African Charter'on Humari and Peoples’ Rights;

s Protocol to the African Charter on Humari and Peoples' Rights relating to the rights of women:in Africa.
Chad also adopted a gender parlty law in 2014; and is also & member of several regional organizations that
promoig gender equality, including the African Union, the Econgmic Comminity of Central African States (ECCAS)
and the Community of Sahelo-Saharari States (CEN-SAD).

Chad-has made progress on gender equality in recent: years. The jroportion of worrien irt Parliament has
increased, and women now hald high-level positions in government and the private sector. However, much
remains-to be done té achieve gender equality in Chad.

However, imptementing these commitments remains a challenge. Chad facks resources to implement its gender
equality legislation, and traditional culture often discriminates against women. The tepresentation of women in
senior administration currently depends only on the good will of the autherities:and not a constraint as. prowded
for by the faw on parity.

The government recognizes the: differentiated impacts of climate changeé by gender and the importance of
including women in climate action. However, major gaps persist in the implementation, of these commitments.
Structural inequalities between men and women in Chad, such as gaps in access to education, econoimic
resources and political decision-making, translate into increased vulnerability of women to climate change:

Furthermore, the integration -6f gender in processes and institutions linked to climate transpafency remains
weak. National commumcatlons and the CON present few andlyzes differentiated by gender. Data collection
systems mostly ignore gender disparities.

This project therefore represents a major. apportunity to fill these gaps through capacity building and’ systematic
integration of the.genderdimension into MRV systems, NDC plannmg processes and reporting activities. This.will
betterreflect the specific realities and priorities of women iiv climate action in Chad.

Gendér Madinstreaming Strategy

Based on this contextisal ana[y5|s, we propose a three-pronged stratégy to maiistream gender equality
throughout the project cycle: 1. Gender-based- analysis, 2: Inclusive participation, 3. Collection and use of data
disaggregated by sex.

Gender-based 'analysis

Gender-based analysis (GBA} is an-essential tool for integrating gender equality into the project. It will identify
differehces in cenditions, needs and access to resources hetween women and men, arnd their underlymg CaUses.

On this basis, targeted -actions can be defined to reduce inequalities. GBA will be applied to all project’
components and-activities using a participatory approach. During the launch workshops for each component, a.
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specific session will be dedicated to the intraduction of ACS. Participants will be made aware of the importance
of integrating gender and trained in GBA tools and methods.

To conduct the GSA, guantitative and qualitative gender-disaggregated data will be collected through various
methods: desk review, surveys, focus group discussions, key informant interviews. Concrete recommendations
will be made for-each activity, for-exarri_ple:-

*  Adapt training cobtent and methods to the differeritiated needs of women

. ‘_[ar_gét'-.a minimum-quot’a of wemen amang.the.be_ne:fi_ciar'i_es--ofﬁtechni_cal suppnrt_ac_t_'ivifies

-+ Ensure equal participation in. project governance bodies

+  Design specific actti\_.r'_itie_s.tl_:i-.empower women: capacity building, facilitation of access to-credit, support

for gender-sensitive |GAs, etc:
e Develop data collection systems and gender-disaggregated results indicators
*  Integrate women’s specific priorities and demands into planning and advocacy decuments..

The implementation of the recommendations will be closely monitored by the'project’s genhder team. Mid-term
and- final ACSs will assess progress towards gender equality.. To instituiionalize the -épprcac’h, GBA training
modules will be provided ta all government and non-governmental parthers. They will provide practical tools
and concrete examples for conducting GBA invarious contexts. Ongoing technical assistance wilt be provided to
support the completion of the first ACS by the partners.

inclusive Participation

The active and -equitable participation of women will be promqted at all stages of the project: planning,
implementation, monitaring and evaluation. At the national level, the project steering committee will include at
least 30% wormen. The ministries.respansible for.gender and the advancement of women will play a leading role.

In local governance bodies, minimum quotas for female participation will be set in consultation with thé
authorities: municipal councils, consultation frameworks, management committees, etc, Durir_]g public
consultations, surveys and focus groups, proactive measures will be taken to ensure equal representation of
women:

&  Places and times. adapted to facilitate the participation of women ;

» Targeted mobilization through local women’s networks.and leaders ;

-  Participatory approaches considering socio-cultural barriers ;

s Rulesof conduct that respect the expression of women.
Capacity building attivities (training, study trips, mentoring) will ensure that at least 45% of female beneficiaries.
are reached. Specific training will be planned on themes of priority interest to women. In the areas of
intervention, fistening clubs will be created for women. They will allow them to obtain information, discuss their
concerns and make recommendations for the project.

Considering the practical constraints of women in the of'ganizaticn of activities (Schedui'es, childcare, etc.) will
facilitate their reguidr presence. Strengthening the capacities of participants will help develop their leadership.
Support will r_angé.from'iiteracy to training of trainers and personal development. -Communica’tion campaigns
will use channels adapted to women (furat radios; tontinés, etc.) to make them aware of the project and collect
théir opinion_s_. ‘I".h:e involvement of men will also he sought through awareness-raising actiyifies on wemen's
rights and:the promotion of new maodels of positive masculinity.

Monitoring-evaluation will include gender-specific indicators: proportion -of women amaong beneficiaries,
expressed. satisfaction, acquired skil[s, eic. Da'ta_.ana[ys'i's will make it possible to adjust actions to- optimize
women's participation. Thus, inclusive pasticipation will be promoted at all stages, by identifying and removing:
obstacles to equitable 'involu'ement_ of women. This approach will sustainably anchor their leading role in local
gevernance of development and adaptation to'climate change.
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Data disaggregated by sex

The praject will support-the improvement of the_ preducticn, analysis and usé of sex-disaggregated data.at
several levels:

- Technical support to integrate gender into data collection methodologies By the National Institiste of
Statistics;

- Training of sectoral staff in gender analysis in their field:

- Revising reporting guidelines to include gender reporting requirements;

- systematic breakdown of project.data by genderin monitoring-evaluation reports;

- Public dissemination of project results-and data to women and their'organizations:

KEY PROJECT ACTIVITIES

Component:
QuiputL.1:
*  Launch workshap with mandatory module on gender integration in GHG inventories
@ Guide and checklist for gende_r-.se_hsitive GHG data collection
*  Training of decentralized local authorities on gender analysis of local GHGs
QOutput 1.2: '
‘e Training data coilection téams on coliecting sex-disaggregated data
» Development of gender specific GHG emission factors where relévant
*  Publication of GHG inventory data disaggregated by:sex
Output 1.3
* Integration of gender indicators into the MRV framework to monitor progress toward gender aquality
in the implementation of NDCs.
»  Direct consultations with wemen to ensure the inclusion of theii needs .and. priorities in the
develapment of NDCs.
+  Training of journalists in writing.gender-sensitive reparts:on climate issues.
s inclusion o'f"gender analyses in bienriial transparency reports-to reflact thespedific realities of women.
»  Development of gender and climate training' modules for government officials.

Monitaring and evaluation

Quantitative and. qualitative performance indicators on gender will be integrated into-the project monitoring-
evaluation fiamework, in particular:

e  Proportion of women amang direct heneficiaries of project activities:

* Proportion of women occupying management positions. in project coordination bedies;

. _Degree of gender integration in reperting and analysis supported by the picject;

» levelof knowledge on gender and climate issues among targeted: stakeholders:
The final evaluation report will include .2 detailed section analyzing the projéect's findings on women's
empowerment and gender equality, as well as recommendations for future initiatives.

CONCLUSIDN

in conclusion, this project proposes a global and participatory approach to strengthen the consideration of
genderin climate policies and processes.in Chad. The main dimensions addiessed.are gender analysis; inclusive
participation of women and the use of sex-disaggregated data.

Conducting: gender-based analysis systematically throughout the project cycle is essential. It will make it p055|b[e
ta identify the specific vulnerabilities, rieeds and priorities-of women in the face of climate change. ‘On this basis;
targeted measures can bé taken to reduce gerider mequahtles in access to resources and the benefits of climate
actions; strengthening the capacities. of public institutions to carry out these analyzes is amajor objective to.
sustain this. approach.
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Promoting meaningful participation of women in decision- making is essential for their voices to be heard.
Minimum quotas, proactive targeting of woemen in capacity building activities, adapted schedules and culturally
sensitive approaches are some of the recommended measures. The development of women's leadership will
enable them to take-ownership of cimate issues.

'lm_pr_ovi'n_g the production, analysis anid use of data disaggregated by sex will fill current gaps in the specific
realities of women. fhtegrating gender into climate information systems is essential for designing equitable and
‘effactive climate policies.

However, the effective implementation of this . strategy requires strong commitment from all stakeholders.
Political support at the highest level, combined with dedicated human and finaricial resources, will be
determlnmg factors for success. Capacity building for alt stakeholders is-also'a primary need.

Furthermare, the support of speciatized technical expertise on gehder integration, through the muolvement of
WOmen's organizations and. specialists, will be décisive. Their role of advice, methodologtcal support and close
monitoring is g5sentialto guarantee a quality approach.

Replication and scaling of good practices fram this project will also be. important: Capitalizing on experiences,
sharing knowledge-and advocating to integrate gender equality into future climate policies will make it possibte
to accentuate and sustain the changes initiated.

Thus; through a concerted approach and dedicated resources; this. project has the patential to stimulate a
virtuous-dynamic towards gender equality in climate-action in Chad, Its success cauld have 3 positive ripple effect
in- the region and beyond. This. is-a unique opportunity to make concrete progress towards the country's
“international commitments-on gender and climate.

Natjonat companies in the energy; banking and telecommunications sectors have already expressed interest in
momtormg their.carbon footprint, They-are well placed to experiment with taols for ‘measuring and reporting
GHG emissions. The feedback from-these “national champions” will inspire other private actors.

Innovative. SMEs develop products and services contributing to-mitigation and adaptation to climate change
{renewable energy, smart agriculture, meteorological services, etc.). As'users of climate data, they will be able
toprovide: a criticat lock.at the production and accessibility of lnformatlon as part-of the CBIT project.
Professional, sectoral and mterprofessmnal associations represent the interests of their members to public
authorities. Their contributions will make it possible to consider the real constraints of companies in the
|mplementatton of MRV processes..

Private' sector participation will involve both. collective consultations with business. representatives: and
opetational partnerships with volunteer companies to test inn_'ova_tiife approaches.

ANNEX9B: Gerider Action Plan

CONTEXT

Chad faces significant inequalities between men and women, eSpecially in rural areas. According to the 2018
ECOSITS survey, theilliteracy rate for women i5'74'3%, compated to 53.5% for men. Only 10.6% of rural women
have completed secondary education, compared to 29.1% of men, Women have limited access to land,
agricultural inputs, technologies, extension services and- credit. They perform many domestic and productive
tasks, with a very heavy workload

These-inequalities incredse women's ‘vulnerability to climate change, Droughts floods and other climate risks.
affect their food. security, income and health. Their livelihoods. depend heavily on natural resources. Yet they
have little sayin resource managément and climate. policymaking.

Chad has made strorg commitments to gender equality through the ratification of CEDAW and the Maputo
Protocol, and the adoption of the National Gender Policy 2011-2020. However, tmplementation remains a.
challenge. Gender mainstreaming in climate action remains limited. Women-are poorly represented in national
climate institutions, Data collection tools mostly i ignore gender differences.
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The CBIT project represents a critical-opportunity to stréngthern the systematic consideration of gender in order
to build more inclusive and effective climate action in Chad. The-Gender Action-Plan aims to operationalize this
objective through a participatory approach.

Maii objective
Actively premote gender eguality and women's empowerment in‘all project compénents-and processes, in line
with Chad's national and international commitments on gender and climate transparency.
Action Plan '

Establish
quotas for the
representation:

Minister of the

R . } 30% women ) ] )
of women in %.0f women on on the Environment, All- along
the steering the steering 'stee;in Fisheries and the Meeting fees
committeeand | ¢ommittee ' _.g ‘Sustainable project
; committea - L :
the ' - Development.
managemeant
1. integrate team
ender Recruita . . Ministér of the
Ben e necr % of womenin | 50% women in :n.. . .
equality into gender ] . Environment, .
. o the the . ] Gender-
project specialist into. Fisheries and istyear o
: . management management T specialist salary
governance the project . T Sustainable
: ) team tearn .
téam Development
Integrate
gender Number of
indicators into ender 10 minimum . Ali along:
) o g . . nim Gender : & Gender
the Jindicators in gender T the o
T : : T specialist L specialist salary
moenitaring- the-ME&E indicators project
evaluation framework
framework
Disdggregat
] sascregate Number of o
&l collected datasets 200% - Assistance
data.and ' d.i.s.'a — disaggregated | INSEED. 1styear techn.i'. Je
indicators by cisageres data : 4
. by sex
genider-
2. Ensure the » Minister of the
B i Tiain focal . ) . :
collection and | Nurmber of o Environment,
) pointsan L 30 focal points. | N i .
use of sex- : focal points o Fisheries and Ist year | Trainihg costs
. .. | gender - trained SR E : :
disaggregated |- i trained Sustainable.
] -analysis : .
data Development
Integrate’ o
__g.ra ‘e Degree of o o
-gender into: onder Gender guidé Assistance
GHGand MRV | © ] er Consultants Istyear | DOANC
. : integration in ) B’ : technique
inventory . ) methedologies.
o - methodologies
methodojogies HE
‘Consult
women's Number of . .
men $ e_‘ 15 Ministry of Consultation
groups for women'’s group o ) -
. S b consuitations Gender fees
3. Promoting NDCs and consultations ond and '
: [ n
women's repors; 3r d )
participation | Achieving yeirs
e s o
parltylln 7% of w.-om?n' y Gender ‘Participation
capacity among training | 30% women . -
o e i : specialist fee
buitding beneficiaries
activities
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Organize

products

mentoring Number of 20 women ‘Gender
_ sessions for women mentees ' specialist’
4. Developing women mentees. ' 2nd and
women's - 3rd
leadership i L;pnﬁ:r:t,s Number of years
_exchaﬁge forums 2 forums Civil society Forum costs
fé s organized
Regularly Number of
sharethe: gender 10 products Gender
5. gender results | communication | minimum specialist Communication-
Disseminate. | ofthe project | products Alialong costs -
goodgender | Number of .:Jl:zject
practices from}pte I gender 10 preducts ‘Cornmunication '
;Zﬂdﬁ‘éim © communication { minirmum agency

Th'is table summarizes the main objectives, activities, indicators, targets, responsibilities, deadlines and resources
of the gender action plan. It provides an operational roadmap for the implementation of the proposed actions.
Mon_it’ori_ng_ these indicators will make it possible 6. measure progress and make the necessary adjustmentsto

achieve the expected results in terms of gender equality within the framework of the project.
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Annex 1 Procurement Plan

«  The procuremerit plan covers @ 12-month period during the first year of the contract. _

*  UNDP'shall update the procurement plan throughout the duration of the project at least annually by including contracts.
previously awarded.

» Al procurement plans, their updates or modifications shall be-published on the website of UNDP.,

. Andividual ‘Finghcial assistant of the project to he covéred .
1 ]|L s ) e A-Jui-24 1-Dec-24 48,000
¢ -consulftant through UNDP cash co-financing. '
RFQ, Compa'ny)Goods Purchase of vehicles ' 1-Jul-24 1-Dec-24 6(1;0[_)0
RFQ Compan\_i{Gcods Purchase of office équipment 1-bul-24 1-Dec-24 7,000.

Project Proctrement Thresholds _ _
The following UNDP praocurement thresholds shail apply to procurement of gaods and works:

Micro purchasing Below $ 10,000 Gooids & Warks. Lanvassing (by'phone, Limited international or
i _ ‘internet, shapping; etc.) national
Request for quataﬁ’on_ .-5'1"0';00\0 tu._$'310,000 Goods & Works Wnttg_r}_requestfo_r : :F|m;|t_ed international or
: : R A - quotation national
o Advertisement.in Limited international-or
(nvitation to'bid ‘Below 74,000 | Goods & Works. international/national - | T ec IFLemationakon
: 3 TS S R " national :
: medig
Desk review | :Below 250,000 Consulting Sérvices ‘Competitive sourcing - le!tEdN aﬁ_qnal_'and:
e : EIOW 2l - * international
: 1 et cariione feiapey | Alvertiseménting
Ativertisement. '| $106,000 and above. Consulting Services/ Staft/ international/fational  } PN
- - UN vélunteers media - : international/national

Prior or Post Review

The following UNDP prior or post review requirements apply ta the various procurement-and. consultant recruitment methods used
for theproject.

UNDP Policy on Prior and Post Review
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-Any contract or serjés of
contractsincluding amendments
to-be awarded to'a vendorin &
calendar yeor that in agaregate
has a cumulative vaiue:

.A_ny cantract or series of
«contracts, including amendments
‘to.be awardedito a vendor in'a
_colendor yedrthatin.sggregate -
-hids a cumnulative value:

Any amendment orseries of
a_men_cjmgnt_s_-_tb: a:contract which,
in aggregate, increases the
contractvalue by. 20 ‘percent of
the deiegated procurement
authonty, whlchever is: Iess

comimencement: of the E

i prucurement actmns w thia
‘valua:’ : :

Above US 550,000 {sbove US

‘Above US'$50,000.and up.te 50

‘Abiové. US $50,000:and iip:16 th
standard delegdted procurement”

procurement process for tdrﬁp’lék:

$100,000 for Indjvidual

-Contracts) and-up.to the standard
-delegated procurement authérity

— Diréct Review by CAP
ChairpersorAbove the standard

~delegated procurement authority

and up to any.increasad
delegated procurement authority
— by CAP Committee

percent-of thé'standard

‘delegated procurément authority

—~Direct Réview by CAP

-Chalfparsan

Above 50:percent of the standard
delegated procurement atthority
and up to 50 pércent of any

‘increased. delegated -'p:rocufe'ment
authority

— by CAP.Committae

authority—Direct. Review by CAP

| ‘Chairperson: Abave the'standard
delegated procurement authority
and upto the intreased’
‘delegated procuréent authiority.
-’by:CAP.Committee

procuremeiit authority-and up to
“LJS 2 million _{a'pplies'-‘per':y'e'ér for

Above S $2 riillion and, g to.US
52 millioh-(applies:peryear-for
- long-term agreements)

Abave the delegated
procuremerit authority and up to
us 52 million (applies peryear for
Long-Term Agreements)

Above 50 percent of the:
delegated procuremerit authority-
and up. to"USf$_2_-_n'_i_il_lfiqn-.'{_appl_iés-:
peryear fof long-term-
agregmerts)

Above the delegated

{ang-term agreements)

-$2 million (applies per year for-

Headquarters-units: above 50
percent of the défegated.
.p_rqcurement_.au_thc_r'it_y-tquntw
offices: above US

"-'Sz--mill'ic_m' {applies peryearfor
long-term agreements)

Country offices: above US
$2 million (appfies per yearfor
long-term agreements)

Country o.l;'flc.e;s_: above US

Long-Term Agraemients)

Above £)5-52.million (applles per
year for Iong- terin agreements}
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n'the committee review of exant
submissions.
2. Anex-antereviéw is not required if: _
d@.  The business.unit has had a previous successful experience in the procurement of similar
goods/services/works that was already subject to anex-ante review; or _
b. Thereissufficient specificcorporaté guidance and templates on the procurement of the
said goods/servizes, _
3. Irrespective of the ahove, the procurement autharity may submit the cases-for ex-ante review if
significant risks.are perceived.

Multi-year Procurement Plan (Indicative)

14, L-apFo_p a.nd other 1CT Goods- TFechnology 3 10,000 hug-34 | sep2a | sep-2a ves
Equipment

1.2, | Office consummatie Goads | Technology [ 4 25000 | Aug24 | Wil-28 | May-28 ves
Communication 2nd audio consaltiag | | 48000 | Aug-24 | Mar-24 | Apr-24 | yes
vistals eguipment Services ’

B S
Audio visual-and print Sérvices Consulting
podegasts Senifces

e : W ;
‘National consultant to Individual | Consulting:

a1 support the préparationaf Contractor | Services 1 20000 | Jan25 | Dec2s | Nev-2s ves
technical documents under :
Ouiput 1.2,

National consultant to individual | Consulting

32 _5__{:_ppc:_rt the preparation of Cantractor  Servites 1 20000 | 1an-26 Pec-26 | Nov-26 ves
technical documents under T
Output 1.2,

National consuitant to Individual | Consulting

a3 's_.lJPP""t_ th'e preparatian of Contractor | Services. N 20,000 | an-27 | pec27 | Nov-27 yes
technical documents under. : :
Output 1.2.

Recryitment of National individual | Consulting _

34 Environmental Specialist Contracter [ Services | 1 10,000 { Jan-25 | Dec:25 | Now-25 yes
Output 1.1, _ '

Recruitment of National Individual | Consulting

35 Environmental Specialist Contractor | Semvices 1 10,000 | fan-26 | Dec-26' | Nov-26 yai
Qutput 1.1,

Recruitment of National individual | Consulting’ )

36 Environmental Specialist Contractor | Servicas. i 10000 | Jan'27 | Dec-27 | Now-27 yes
Qutput 1.1, _ ' '
Natfonal consultant to individiial | Consulting
support dssistance in data Contractor | Services

“collection; quality assurance

37 of the repqr.ts and reigvant 1 12,000 | Jab-25 Oec-25 | Nov-25 yas
results; enistire that the :
results are'in line with'
national circumstances.

{Total: USD 35,000}
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3.8

Mational consultant to
support assistance in data
tollection; quality assurarice
of the reports and relevant
results; ensure that the
fasults are in [ine with
national gircurnstances.
(Total:USD 35,000)

Individual
‘Contracter

Consulting
‘Services

12,000

Jan-28.

Dec-26

Nov-26

yes

3.5

‘National consultarit te
support assistance in data
collection; qualify assuranee:
of the reports.and relevant
results; ensure that the
results are jn line'with
national cifcumstances.
{Total: USD 35,000)

Individtal
Contractor

Consulting
Services

11,000

lan-27

Dec-27

Noy-27

yes

3.10

Projett Monitaring and -
Evaluation (fficer to be
recriited for M&E related
activities {Total amount:
UsD 26,500)

Individeal
Contractar

Congulting
Setvices

26,300

Avg-Fa

Jul-Z8

Juk2g

yes

3.11

Anindividual local
consultant to leadthe
process of data collecticn
and reporting:on lessans
{earfhied from the CRIT
project.

* Individuat

Contractor.

Consulting
Services

10,000

Jan-27

Dec-27

Nov-27

yag

recruitment of financiat

assistant of the project tobe
covered through UNDF cash
ce-finanging

Individual

‘Contractor

Constlting .
‘Services

48,000,

Aug-24

jul-28

Jun-28

yes

-training raom rengall { in

‘Services.

Ge.nera}

:Sub-contracting-of

Services

Qperations

Consulting

Ndjamenaj Operations 84,000

a7 Tram[_ng.rgnm rentafl { out Services ng_eretl 150 75,000 | Now-24 Feb-28 | Son-28 o
of ndjamena ) Operations : e

43, | teaching materials Goods | General 1 91,000 | Nov-24 | Feb28 | Jan.22 yes

for output L.3. {total
amount 45,000)

601 | companylies) to organize semices 1y 10,000 | tan25 | Dec25 | Nov-26 yes
learning-by-daing
workshops,
ZSub-contrattThg_ of " Services Consulting
5.2 c_i:z_mp_ar_w(i__i?_ﬁ_] to .org'an'iz_e services 1 10,000 | Jan-26 | Dec-26 | Nowv-26 ves
i ledrning-by-doing :
workshops.
Sub-contracting of Services Consulting
6.3 | Companylies) ta organize semviess |y 3,000 | Jan-27 | Bée27 | Navz7 | yes
learning-by-doing :
workshops.
Sub-contracting of Services | Consulting
companies t6 carry out ' Sarvices
6.4 | technical activities defined 1 15000 | Jan-25 | Dec-28 | Mowv-25 yes
for outpist 1.3, {rotal
amigurit 45,000) B
Sub-contracting of Services | Consulting
companies to carry out Services _
&5 | technical activities defined 1 15,000 | Jar-26 | Dec:26 | Nov-26 yes.




Sub-contracting of Services’ Consulting.
companies to.carry aut -Services

6.6 | technical activities defined 1 15008 | Jan-27 | Dec-27 | Nov-27 yes
far output 1.3, [total
amgunt 45,000}

Recruitment.of an idi Consulting.
Interaational Environmental Contractor Services
Specialist Consultant under
Qutput 1.1
Recruitment of-an Individual | ‘Consulting
Intesmational Envirgnmental | Contractor | Services
Specialist Consuftant under
Cutput 1.1
Recrultment of Lead 1 individual | Consulting
Techrical AdUisor and an Contractor | Services
International Specialist-on . dée
climate chiafige.and MRY for 1 46,000 | Jan-25: 2025
GHG inventories under
Output 1.2
Recruitment of Lead " Individual | Cansufting
Techhical Advisor and an Cantractor | Services
Internationai Specialist on
climate change and MRY for
GHG inventories.under
Qutput 1.2
Recruitrnent of Lead Individugl | Consulting
Technical Advisor and’an Contractor | Services-
International Specialist on
climate change and MRV for
GHG inventories under
Output1.2
Recruitment 6f an Individual | Consulting
International Specialist on Contractor | Services
-climate change to support
‘capacity building activities
‘o0 réporting unider output
1.3,
Recruitment of an individial | Consulting
International Specialist on Contractor | Services
climate change to-support
capacity building activities
-on repérting under cutput
1.3. _
7.8 | Recryitment of an individual | Consulting | 1 31,000 Dec-27 | Nov-27 yes
Internatlnna]-S_petia!iﬁton Contractor § Services.
tlimate chanhge to support
capicity building. activities
on Feporting undeér output
1.3, )
7.2 | A monitoring and evaluation | individual . Consulting | 1 15,000, Dec-25. | Nowv-25 yes
spécialist to carry out the Contractor: | Services
mid-term evaluation of the Oct-25
project as per UNDP and
- GEF requirements.
7.10 { A monitgring and evaluation Individaal | Consulting | 1 20,000 yes.
specialist to-garry out the ‘Contractor | Services
terminal evaluation of the Oct-27 | Dec-27 | Movw-27
project as pef UNDP and
GEF requirements.

otaeVehid)

71 1 25,000 | Jan:25 | Dec25 | Mov-25 yEs

7.2 1 25,0007 Jan27 | Decd7 | Nov-27 yes

7.3 Now-25 yes

74 1 46,000 ; Jan-26 Dec-26. | Nowv-26 yas

. : déc L
75 1 46,000 [ Jan-27 2627 Nowv-27 yas

76 1 3L000 1 Jan-25: | Dec-25 | WNov-25 yes

77 1 31,000 | Jani26 | Dec-26. | Nov-26 yes

Jan:37

puichase-of vehicles and
other mobile equipmeént

General
Operations

non

B1. Goods 2 67,000




through UNDP cash co-
financing,_

BSA {out of Aftica’).

15.1. Financial audit

Services

<Cansulting
Services

lan-26

9. | Ticket Services General |, 20,000 | Mar-25 | sep-28 | sep-28 no
- Operatioins ;
DSA {out of Ndjamena) Services | ORned | e 21,000 | Jan-25 |-Sep-28 | Sep-28 no
Ciperations ;
a2, o services. | Seere! 112 47,000 | Jan-25 | Sep-28 | Sep-28 no
) D5A (africa ) Operations
93 Services General 109 55,000 | jan-25 | sep-28 | sep:28 e
Operations ;




Annex 11: Draft LOA between UNDP and IP requesting UNDP Support Services

STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE MINISTRY OF ENVIRONMENT, FISHERIES AND SUSTAINABLE
DEVELOPMENT FOR THE PROVISION OF SUPPORT SERVICES BY UNDP TO THE PROJECT “STRENGTHENING THE CAPACITY OF
ANSTITUTIONS IN CHAD TO COMPLY WITH THE TRANSPARENCY R_EQUIREMENT_S OF THE PARIS AGREEMENT”

Dear Yamita Hassane Tete; Secretary General of the Ministry of Environment, Fisherties and Sustainable Development,

1. Reference is made to consultations between officials of the Governmerit of {CHAD] {hereinafter referred to as “the
Government”) and officials of UNDP with respect to the provision of support services by the UNDP country office for naticnally managed
programmes and projects, UNDP and the Government héreby agree that the UNDP country office may provide such suppert-services at
the request:of the Government through its institution designated in the relevant programme support document or project ‘document, as
déseribed below.

Z. The UNDP country office. .may: pravide suppart services for assistance with reportmg requirements and direct: payment. in
providing such support services, the UNDP- cauntry office shall ensure that the capacity of the Government- de5|gnated institution is
strengthened to enable it to carry out such activities directly, The costs incurred.by the UNDP countiy office in providing such suppert
services shall be recovered from the administrative budget of the office.

3. The UNDP country office may provide, at the request of the designated institution, the following support services for the activities
of the programme/project:

{a) Identificatiori and/or recruitment’of project and programme personnel;.
(b} Identification and facilitation of training activities;
{c) Procurement of goods and services;

4. The procurement of goods and services and the recrgitment of project and programme personnel by the UNDP country office
shall be’in accordance with the UNDP regulations, rules, policies and procedures. Support seivices described i in-paragraph.3 above:shall

be detafled in an annek to the progratnme support document or: project document, in the form prcw:ded in the Attachment hereto. 1f the

requirements for support services by the country office change during the life of 3 programiae-or project, the annex to the programme-
support document or project document is; revised with tha mutual agreement of the UNDP resident representative and the designated

nstitution.

5. Therelevant provisions of the [Concurrence Letter of 30 April 2022 ] {the “SBAA"), including the provisionson I:ablllty and privileges
and |mmumt|es, shall apply t6 the provision of such support services, The Government shall retain overall responsibility for the nationally
managed programme or project through its designated institution. The responsihility of the UNDP: -country office-fer the provision of the
support services described herein shall be Emited to the provision of such support sérvices detailed in the annex to the- ‘programme
support document or project decument,

6. Any claim or dispute arising under or in conngction with the provision of support services:by the UNDP:countty officein accordance
with this letter shall be handled pursuant to the relevant provisiens-of the SBAA.

7. The manner and- method of cost-recovery bythe UNDP country office in providing the support services describied’in paragraph-3
abave shall be specified in the annex 16 the programme support document or project document.
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8.  TheUNDP country office shall submmit progress reports on the support services provided and shall réport.on the:costs reimbursed in
providing such services, as may be requirad.

8. Any modification of the present arrangements shall be effected by mutual written agreement of the parties hereto..

10. Hyou arein.agresment with the provisions set forth above; please sign and return to this office two signed copies of this letter. Upon
your sighatute, this letter shall constitute ap agreement between your Government and UNDP on the terms ard conditions for the
provision of support services by the UNDP country office for nationalfy managed programmes and projects,.

Yours sincérely,

Signed on behalf of UNDP
Kamil Kamaluddeen

Resident Representative

Forthie Governmient
Yamita Hassane Tete

Secretary-Generat of the' Ministry of Environment, Fisheries and Sustainable Developinent
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Attachment

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

A, Reference is made to consultations between Mmtstry of Environment, Fisheries and Sustainable Development, the institution
designated by the Governiment of Chad and officials of UNDP with respect to'the provision of support services by the: UNDP country office
for the nationzlly managed programme or project “Strengthening the-Capacity of Institutions in Chad to camply with the Transparency
‘Requirements of the Paris Agreement”, [or “the Project”].

2. In actordance with-the provisions of the letter of agreement signed on . and the-project document, the UNDP country office

shall provide support services for the Project as described below.

Support services to be provided:.

Support services Schedule for the Cost to UNDP of providing Amount and method of
= L provision of the such support services {where | reimbursement of UNDP {where
{insert description) . _ s L
support services appropriate). appropriate)
1. Project management unit. | Firstyear of project 12,761.36 USD UNDP wilf directly charge the.
recruitment and personne! | implementation and project upan receipt of request of
management (including but | throughout project. services fram the Implementing

nat limited to):
-Staff selection and
recruitment process

-Staff human resources-anid
benefits.administration and
Management

duration asnecessary

Partner

2. Serviges related ta
financial transaction
{including but not limited
to}):

-Payments

-Issuing cheques

First year of project:
implementation and’
throughout project

duratioch as necessary.

"2,402.88 USD

UNDP will directly charge the
project ¢pdn receipt of request of
services from the Impfementing

Partner

3..5ervices related to
procurement of goods and
services (including but not
lirnited to):

-Conferences and:
waorkshops organization

~Consultant and/or
consultancy firms™
recruitment

-Vendor creéation

-Travel management

Throughout project
duration-when
applicable

6,834:68 USD

UNDP will directly charze the
'pl’OjECt upon receipt of request of

services from the Implementing
Parther
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-Office refurbishment for
the PMU

4. Description-of functions and responsibilities of the parties involved:

The Government of Chad; through the Ministry of the Environment, |s directly respansible for the project-and will hostand implement.
‘the project and ensure its-overall management,

UNDP-will act as the GEF. Impiementing Agency.and will be résponsible for supervision, quality assurance and reporting to the donor.

In alignment with thié annual work plan, the implementing partner will send to UNDP 3 request for support services clafifying the
requested service. The request must be supported. by the. necessary informiation te launch the procurement, and/or human resource
and/or finance process {Terms 6f references in case of expertise mobilization; Logistical note in case of conferences and workshops
-organization; Technical specifications in case of procurement of goods; etc.)

Upon receipt of the service request from the: Imp[ementlng Partner, UNDP will initiate the process, as appropriate; and inform the
implementing partner..
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Annex 12: Terms of Refererice for Project Board
The standard Project Board TOR can Be found here..
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Annex 13: GEF Core indicators

Project Core Indicators

Expected-at CED Endorsement

Tarrastrial protected areas created-or under
improved management for-consefvation and
sustainable use {Hectares)

Marine protected areas created or under

improved management for conservatigniand
sustainable Use {Hectares)

Area of land restored (Hectares)

Area of landscapes under impraved practices
{excluding.protected areas){Hectares)

Area of marine ha’bita_'t under improved
practices {excluding protected areas)
{Hectares)

Total area under improved management
(Hectares}

Greenhouse Gas Emissions Mitigated {metric
tons of COZe)

Number of shared water ecasystems (fresh
or marine} urider new -or impraved
cooperative management

Globaify over-exploited marine fisheries

-moved tomore sustainable levels{métric tons)

Reduction, disposai/destruction, phase ouf,

alimination and avoidance of chemicals of
global concern and their waste in the
environment and in processes, materials and

:products {metric tonsof toxic chémicals
_reduced}

i

Reduction, avoidance of emissions of POPs to
air fromy point and non-point sources (grams.
of toxic equivalent gTEQ)

i1

Number of difect beneficiaries disaggregated
by gender as co-benefit of GEF investment

80 persons:
24 women

56 men
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Annex 14: GEF Taxonom

‘level 1 i Level 2 Level 3 Level 3.
“Influencing Models ‘Strengthen institutional capacity/decision-
' making
Convene multi-stakeholder alliances
Stakeholders. Private Sector MNor-Gavernmental
Civil Saciety Organization
' Academia
Type of Engagement Information Dissemination
Partnership
Participation
Awareness Raising
Comimunications Education
Capacity, Knowiedge Capacity Development Knowledge Management
and Research Enabling Activities Capacity Development
Knowledge Generation and Exchange Leaining
Knowledge and Learning, '
Stakeholder Engagement Plan
| Gender Equality Gender Mainstreaming “Sex-disaggregated indicators
Genderresults areas Gender-sehsiti\qe indicators
Participation-and Leadership
Access to'_benef_its. and services
Capacity Development
Awareness Raising
Focal Area/Theme Climate Change United Nations Framewark on Capacity building
Climaté Change Initiative for’
' - Transparency
Rio-Marker Climate Change Mitigation 2

Climate Change Adaptation. 1
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Annex 15: Results of the.Partners Capacity Assessment Tool (PACT) and HACT Micro Assessment

Attathed separately.

Annex 16: UNDP Project Quality Assurance Report

‘Completed - Attached separately,
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